2004 - 2005 CPUC Energy Efficiency Programs
Monthly Report Narrative
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1. Program Status 

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget  in the four categories (admin, marketing, direct implementation, EM&V)


	Budget and Expenditures 
	Budget
	Nov-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,561,500
	$49,289
	3%
	$367,123
	24%
	 
	 
	$367,123
	24%
	$1,194,377

	Admin
	$320,000
	$3,584
	1%
	$65,477
	20%
	 
	 
	$65,477
	20%
	$254,523

	Marketing
	$128,000
	$35,653
	28%
	$40,845
	32%
	 
	 
	$40,845
	32%
	$87,155

	DI
	$1,058,000
	$10,052
	1%
	$260,800
	25%
	 
	 
	$260,800
	25%
	$797,200

	EM&V
	$55,500
	 
	 
	 
	 
	 
	 
	 
	 
	$55,500

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  There may be line items in the expenditures on Tab 1A that have no corresponding budget amount (i.e. – Budget is zero).  These expenditures were not anticipated when the original budget was developed but must be reported as actual expenditures.

1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder.

Not applicable to this program.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

	Other Performance Goals
	Current Month’s Achievement
	Cumulative Achievement
	Commitments
	Remainder

	ETCC Collaborative – 4 meetings per year
	0
	3
	N/A
	1

	Project Initiation – 6 per year
	0
	8
	
	0

	ETCC database update – 1 per year
	0
	0
	
	1


1.2. Describe program activities and accomplishments during the month for each of the following types of activities:

1.2. Administrative

Regular monthly administrative activities include but are not limited to the following activities: continued refining of the program participation process and program design; review of new technologies and market activity; coordination with participating customers, vendors, and manufacturers; contract management; responding to inquiries; planning of future technology demonstrations and assessments; and managing of program budgets and expenditures.

This month, there were no additional administrative activities.

1.2.1. Marketing 

· Ongoing efforts to connect with early adopter customers through our Account Executives continues regularly.

· Expenditures of $32,375 shown on Tab 1A of the workbook for November under “advertisement/media promotions” include: $20,375 in annual dues paid to the Energy Solutions Center, a Washington DC-based, national organization focused on energy efficient gas technologies for all market segments; and $12,000 paid to ACEEE for services rendered in helping all 4 IOU’s organize and facilitate the first ET Summit held in mid-October in San Francisco.

1.2.2. Direct Implementation

General Note: The program has a goal of initiating at least 12 assessments during the two-year cycle (2004-05). Due to the uncertainties inherent in Emerging Technologies deployment projects (often due to changing business circumstances with customers, and the almost random nature of the occurrence of potentially interesting project opportunities), more than the targeted number of 12 will be attempted, and more than 6 in year one if good selections are found.

Continued support occurred for all new and ongoing performance monitoring and demonstration projects.  Those with significant activity this month included: 

· A brick manufacturer (industrial CHP demonstration w/heat recovery to a kiln) had an accident in the kiln, repaired it and plans to run past the typical end of season. Connections to the SCE system have finally been arranged. The Bowman microturbine system may now be commissioned in early December, but heat recovery to the process may have to wait until 2005.

· Installation of a heat recovered engine chiller system at the University of XXX is now a certainty.

· A firm involved in food processing has purchased two of the AutoFlame boiler control systems. We have negotiated with them an agreement to assess them.

Continued the process to acquire new demonstrations / assessments:

The eight assessments counted for 2004 thus far include: Industrial CHP assessment at a brick manufacturer, a beverage company refrigeration unit, a BCHP system at a credit union, a heat recovered engine driven air compressor system at a manufacturer of plastic containers, a thermal/solar boiler system analysis at a city pool, a new application of the FIR burner at a toxic waste processing facility, an engine-driven chiller at one of the UC’s, and a boiler control system at a food processor.

Additional demonstrations/assessments that are currently being planned and negotiated include:

· An energy-saving process improvement at an aluminum heat treatment facility.

· A condensing boiler from Hamilton Engineering (EVO-99 series) for application in commercial coin-operated laundries.

· An energy saving process improvement at a beverage can manufacturer involving a novel conveyor system.

1.2.2.1. Site Surveys

Not applicable to this program.

1.2.2.2. Installations and System Optimization

Not applicable to this program.

1.2.2.3. Discussion of Expenditure Variance

Not applicable.

1.2.3. EM&V activities

2. Program Challenges
None

3. Customer Disputes
None

4. Compliance Items
None
5. Coordination Activities 

· Plans for the 4th ETCC meeting were initiated.

6. Changes to Subcontractors or Staffing
None

7. Additional items 
None

Supporting Documentation 

a. Marketing Materials – 
There were no new marketing materials this month.
b. Point of Purchase Program Documentation –
This program does not have point of purchase activities.

c. Free Measure Distribution Documentation – 
This program does not distribute free measures. 

d. Upstream Incentive Documentation – 
This program is not an upstream incentive program.

e. Training Documentation – 
This program does not have training activities.

f. Trade Shows and Public Events –
No activity this month.
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