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1. Program Status

Background

The Community Energy Partnership is a complementary delivery mechanism for energy efficiency that draws upon the unique strengths of a myriad of energy stakeholders to create a powerful synergy. The partnership is multidimensional, beginning with Southern California Edison and Southern California Gas as Utility Partners, The Energy Coalition as Facilitating Partner, and ten southern California cities representing their constituents as participants.

On one hand the Partnership is between cities that are out to make a difference in the energy equation. Through the model approach, the serving utilities have a unique opportunity to develop strong ties working with the program’s cities. It is about citizens and businesses working closely with community-based organizations to improve their financial condition. It is about dedicated school administrators, teachers, and students, working with their staffs and school districts to save precious resources. It is about hearing of a community event, and telling one’s neighbor. It is about creating Energy Champions in California cities. 

The Community Energy Partnership model presented herein is nothing short of a movement. It involves people working together to foster responsible energy use and management in California cities. It involves leadership and tremendous levels of volunteerism. 

Overview

The Community Energy Partnership is clearly on track. With less than 20% of the total funds expended, the project results reported herein show electricity, capacity, and natural gas savings of 24%, 26%, and 29% respectively. Furthermore, the project has involved approximately 18,000 participants in the ten partner cities, including over 100 volunteers who have become its most invaluable spokespersons.

The month of November 2004 was marked by a number of highlights but in summation: November was a month of “divide and conquer” for the Community Energy Partnership team:  “Divide” in order to work on a wide variety of projects on any given day; “conquer” by accomplishing them with style! Operating the program with a staff of ten, the Coalition is pleased to report that adequate resources to manage a host of activities within the ten partner cities. The Partnership is in full swing and on track.

Calendar of November Events

November 1
Palm Desert Demonstration Project Meeting, City Hall

November 9
City of Santa Monica adopts Flex Your Power NOW resolution

November 9
PEAK work planning meeting with Corona-Norco USD district officials

November 12
City of Santa Monica “partnership charrette” for demonstration project

November 14
PEAK team to Chicago to interview coordinator candidates

November 18
Team Leaders Meeting at San Gregornio Pass Wind Farm

November 18
PEAK Artwork Contest award ceremony, Palm Desert City Council

November 18
Lincoln Elementary School check presentation, San Bernardino

November 19
Staff participated in Youth Leadership Summit in San Bernardino

November 20
Hermosa Beach Halogen Torchiere Trade-In program, Valley School

November 23
PEAK Artwork Contest award ceremony, Santa Monica City Council

November 23
PEAK Artwork Contest award ceremony, Moreno Valley City Council

November 30
Assistant City Manager Executive Briefing by Ted Flanigan, Irvine

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V)
	Budget and Expenditures 
	Budget
	Oct-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$1,223,000
	$53
	0%
	$100,998
	8%
	 
	 
	$100,998
	8%
	$1,122,002

	Admin
	$410,000
	$53
	0%
	$75,194
	18%
	 
	 
	$75,194
	18%
	$334,806

	Marketing
	$43,000
	 
	 
	$12,261
	29%
	 
	 
	$12,261
	29%
	$30,739

	DI
	$730,000
	 
	 
	$11,220
	2%
	 
	 
	$11,220
	2%
	$718,780

	EM&V
	$40,000
	 
	 
	$2,323
	6%
	 
	 
	$2,323
	6%
	$37,677

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  There may be line items in the expenditures on Tab 1A that have no corresponding budget amount (i.e. – Budget is zero).  These expenditures were not anticipated when the original budget was developed but must be reported as actual expenditures.

The month of November 2004 marked the highest monthly expenditure rate for the project, surpassing the calculated average “burn rate” of $216,667 by 103%. During the month, major cash payments were made to Sunpark Electronics, our lighting product vendor, and Pixelpushers, the software developers for the forthcoming PEAK 5.0 Energy Challenge simulation software. Despite the strong “burn rate,” the $5.2 million project has expended $987,590, less than 20% of overall project funds.

From a financial standpoint, the Community Energy Partnership is in the “calm before the storm.” While staff has been fully engaged and working overtime in the community, the financial outlay thus far has been 57% of the calculated monthly average. When the Community Efficiency Tune-Ups and Small Business Efficiency Tune-Ups get in “high gear,” when PEAK students are fully engaged in the spring semesters, and when school facility and municipal energy planning are in full gear, cash flow is projected to be brisk.
1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 
	Energy Effects
	Goals
	Oct-04
	% of Goals
	Cumulative
	% of Goals
	Committed
	% of Goals
	Cumulative & Committed
	% of Goals
	Goals Minus Cumulative

	Coinc Peak kW
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Lifecyc kWh
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Annual Therms
	611,280
	1,394
	0%
	1,394
	0%
	 
	 
	1,394
	0%
	609,886

	Lifecyc Therms
	3,056,400
	 
	 
	6,970
	0%
	 
	 
	6,970
	0%
	3,049,430


The month of November 2004 was a month of setting the stage for considerable activity in December – with more than six events planned prior to Christmas – and full-scale program implementation in the first part of the New Year. Nevertheless by the end of November 2004 the Community Energy Partnership has already achieved electricity, capacity, and gas savings of 24%, 26%, and 29% respectively, while utilizing approximately 19% of the overall budget.

Notable results for November are a) the inclusion of 3,000 PEAK students and their families, b) the inclusion of seven school districts, and c) the inclusion of two city governments. Taking these participants into account increased projected savings. These factors complement early project successes, including the distribution of over 12,000 CFLs in nearly two dozen community awareness events throughout the project.

The following presents a snapshot of the savings by “market segment” targeted by the Community Energy Partnership and its partner cities and utilities.

1. PEAK Students: PEAK is now established in seven school districts within the Community Energy Partnership, exceeding the program target of six. For the purposes of reporting students and the number of participating households, only the two school districts with a fully executed Memorandum of Understanding for the program’s implementation are presented herein. They are Santa Monica Malibu Unified School District and the Desert Sands Unified School District in Palm Desert. These account for 2,000 and 1,200 students respectively. This has resulted in direct energy savings of 257,820 net annual kilowatt-hours.

PEAK students have also been involved in community events, serving as fundraisers at community fairs – promoting energy efficiency in Irvine and Santa Monica and other venues – and volunteering at events in Hermosa Beach, Corona, and San Bernardino. 

2. PEAK Households: The 3,000 students reported this month translates into 80% as many households, discounting for multi-student PEAK families. Bringing the PEAK message home is projected to result in 1,152,000 kWh of electricity and 115,200 therms of natural gas savings.

3. PEAK School Districts: The results presented show savings for two school districts, resulting in electricity savings of 500,000 net annual kWh and 30,000 annual therms of natural gas.

4. Municipal Energy Actions: During November, and working with its partner utilities – Southern California Edison and The Gas Company -- the Coalition made very significant steps with municipal energy planning. In Palm Desert and Santa Monica, key leadership meetings proved the power of the Partnership and the trust built with not only city staff and management, but also with elected officials who in each city have participated in highly substantive ways that have and will continue to shape the energy use within their boundaries. The program participants included in this month’s results have no doubt been supported on their path to energy sustainability and are collectively responsible for annual electricity savings of 600,000 kWh and gas savings of 24,000 therms each year. 

5. Community Promotions with CFLs: Compared to what is planned for December – with Holiday Light-Ups and halogen torchiere exchanges – November was relatively quiet. During the month 271 participants in San Bernardino and Hermosa Beach received 117 compact fluorescent lamps and 275 safe and efficient fluorescent torchieres. These relatively small events, however, caused the overall program target for 12,000 CFLs for community promotions to be surpassed. Thus far, CFL promotions have created 1,060,937 kWh in net annual savings, worth approximately $150,000 in annual consumer savings, but more importantly fostering the first step for many in their energy efficiency opportunity.

6. Community Promotions with Torchieres: The City of Hermosa Beach’s halogen torchiere exchange was a success in many ways. During the day, 275 dangerous halogen lamps were exchanged, beginning a savings stream of 72,875 kWh each year while increasing household safety. The new lamps represent 7% of the overall project inventory, providing program planners with a more accurate view for projecting the number of upcoming events to meet or exceed participation and savings goals.

7. Mobile Home Tune-Ups: None.

8. Rental Apartment Tune-Ups: At this juncture of the project, 57 apartments have received Community Efficiency Tune-Ups.

9. Owner-Occupied Apartment Tune-Ups: At this juncture of the project, 11 apartments have received Community Efficiency Tune-Ups.

10. Small Business Tune-Ups: At this juncture of the project, 12 small businesses have received Small Business Efficiency Tune-Ups.
1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

Overall, and as stated above, the Community Energy Partnership is on track. This is thanks to having adequate staff resources and to the tremendous level of support shown in this funding cycle by our city partners. They have given tremendous in-kind services – from dump trucks to web site access – and their greatest gift of all has been the Team Leaders that they have designated to lead their charge to smart energy management and community responsibility for creating a healthy energy future. The Partnership is succeeding thanks to the caliber and dedication of the current roster of Team Leaders.

1.2 Describe program activities and accomplishments during the month for each of the following types of activities: 
Community Events

The Torchiere Trade-In in Hermosa Beach, held November 20, was an example of the pulling together different groups from n the community for the benefit of all.  With the Coalition as facilitator, the City of Hermosa Beach – City Manager’s office, City Council, Public Works, the Police Department and the Fire Department – joined in with Leadership Hermosa Beach and the Hermosa Beach School District to hold the city’s first Partnership event.  The Coalition Communications team met with, called, discussed, negotiated and took the advice of all these groups in putting on the event. On a more tangible level, the Communications team was responsible for placing an ad in the local newspaper, distributing flyers through the schools, hanging a banner above Pacific Coast Highway, getting notices published on the City’s website and on Public Access TV, and providing a display for the City Council meeting.

Despite the promotional efforts, the event drew fewer people than anticipated. In fact the numbers were somewhat humbling with only 275 lamps exchanged. Nevertheless, the event was successful in bringing $69,000 worth of savings to trade-in participants, and thousands more people were made aware of the danger of the lamps, thanks to the Fire Department’s gracious participation in a demonstration of the fire danger of the lamps.  As a result of determined efforts by the Communications team, all three local newspapers came to photograph the flames, and all of them published articles or printed photos (one very large and in color) on the trade-in, highlighting the public service safety message. Torchiere trade-ins are scheduled for both Corona and San Bernardino in December. The goal for each of these is to replicate and build on the success enjoyed in Hermosa Beach.

City Activity Planning

City activity planning – something reported on in the early stages of the project – never ceases. It’s an ongoing activity to find means of best implementing the Community Energy Partnership in each city. During November, the Coalition team held planning sessions with six of the Partner Cities to work on a variety of events and programs. This includes inviting participants, setting agendas, and assigning follow-up responsibilities.

Hermosa Beach: Hermosa Beach became the focal point for two special events in November – the Fire Department demonstration and the torchiere trade-in. Each of these required trips to the city and meetings with various city staff members as well as commercial vendors. 

Santa Monica: In Santa Monica, the Partnership is actively pursuing a partnership with the teen-aged members of the Youth Advisory Council of the Police Activities League. Two meetings (one in Irvine, one in Santa Monica) were held to set up and plan for a meeting with the young people themselves, scheduled for December 7.

Irvine: Senior Citizens are targeted for a special Energy Rally to be held in Irvine on December 15. A member of the Coalition team participated in a walk-through of the facility with the Irvine Team Leader prior to beginning publicity for the event. Plans moved forward for another event in Irvine -- the Leadership Meeting -- scheduled December 8. To gain the interest and support of a diverse set of local “stakeholders,” the Coalition seeks to engage in dialogue, to welcome suggestions, and to present the starting-point Community Energy Partnership model. Invitations were sent to a variety of community leaders interested in energy and the new University Park Energy District.

San Bernardino: A torchiere trade-in scheduled for December 11 in San Bernardino required a face-to-face meeting with the San Bernardino Team Leader. The task list for a typical torchiere trade-in runs to three pages, with upwards of 70 items – from dumpsters to “porta-potties,” from newspaper advertising to presentations at city hall, from traffic cops to pizza for volunteers.

Brea: Planning for Small Business Efficiency Tune-Ups was the focus of a Brea meeting with city staff in November. As is the case in several partner cities, cutbacks in city funding require flexibility in order to move Partnership activities forward – in Brea, for example, work on the small business portion of the program must be delayed until January due to city staff’s being required elsewhere.

PEAK Student Energy Actions

The Community Energy Partnership targets expanding PEAK from four to six school districts. Seven school districts are now on board with the program! The new school districts include San Bernardino Unified School District, the Hermosa Beach Unified School District, and most recently Corona-Norco Unified School District. Thanks to the Partnership’s Team Leaders in these cities, PEAK has found three new homes, the last of which to come on board, is the Partnership’s largest.

Most PEAK classroom activities take place in the spring, and this spring is looking very busy for the PEAK team. Currently the curriculum is being revised and new natural gas lessons and activities have been developed. The PEAK Energy Challenge 5.0 Software is in development, due to be released in February 2005. Teacher trainings are scheduled in each school district, a capability that the Coalition is pleased to report that is now internalized. Developing facilities strategies for schools is an ongoing activity. And then there is managing the special PEAK activities presented herein.

PEAK and Flex Your Power NOW Artwork:  The PEAK Flex Your Power Now! Artwork Contest that five school districts participated in has been completed. The Energy Coalition received hundreds of entries and was impressed with the level of understanding that the students have of energy efficiency and Flex Your Power Now! alerts.  It was a difficult contest to judge because all of the students did so well. There were five “Grand Prize Winners” and 15 “Honorable Mention Winners.” Grand Prize winners were awarded a new beach cruiser bicycle and Honorable Mention winners were awarded $20 gift certificates.

At City Council meetings, PEAK Artwork winners were acknowledged by the Mayor in each city. Students displayed a real interest in learning about what they could do in their homes to become more energy efficient. Many students said that before creating their artwork, they looked on the PEAK website and the Flex Your Power website. When asked if they learned anything that they didn’t know before viewing the websites, they said that they did and that they were surprised at how much they could do.

PEAK Student Fundraising:  Students and Staff at Lincoln Elementary School in San Bernardino were excited on November 18th when The Energy Coalition presented them with a check for $1,000 in a formal presentation. The money was earned the month before at the Route 66 CFL Fundraiser for their school. The students were very proud that they had earned this money for their school. Special recognition was also given to teachers and staff that had participated in the event. City representatives were also present and congratulated the students and staff, as well as the Coalition which received a plaque for its role.

Expansion to Corona Norco: The Corona Norco Unified School District has formally joined the PEAK team, with plans to be in the PEAK “big league.” Starting with a pilot program with a teacher from each elementary school in the district, it will be implementing PEAK in all 4th grade classrooms as their unit on electricity and magnetism and also as a supplemental best practices in 5th and 6th grades. Corona Norco Unified School District will become the largest PEAK school district. PEAK will be implemented district-wide in 29 schools. The PEAK Team is now gearing up for upcoming teacher trainings in all school districts along with working on several other enhancements.

1.2.1 Administrative - 

Project Management
During November the Coalition arranged a special Team Leaders meeting, this one to be held in the wind farms of the San Gregornio Pass. The meeting continued a Community Energy Partnership tradition of stimulating meetings, this one in the midst of some 3,000 wind turbines near Palm Springs. The meeting was hosted by the City of Palm Desert and included a technical tour of the wind farms, followed by a luncheon and working session in which renewable energy was put in context, and the status of the project was presented to Team Leaders and their guests. A projected photo loop of images from recent Community Energy Partnership events featured different activities from a number of partner cities, yet another useful motivational tool. 

Twenty-three representatives from partner cities made the trek to the desert to learn more about the wind, an intriguing, oft-captivating renewable energy source. As always, Team Leaders meetings are devoted to the growth of our cities’ energy leaders, they gain access to new and interesting information about the world of energy efficiency, and the opportunity to meet and get to know colleagues in the partner cities. Nine Coalition staff attended the special meeting, an organizational development tool and informative learning experience.

1.2.2 Marketing - 

On the Communications front, there is tremendous progress. Event by event, theme by theme, getting the right message to the audience is key. Even more difficult, is getting the Partnership into the press. In November, and thanks to the great collaboration between our Communications Team and our outreach contractor – Pearl Communications – the Partnership was featured in a number of publications read in the partner cities. The Communications group is taking care of the “back-end,” it is getting invaluable publicity to further the cause and to further raise awareness within the partner cities and state.

Advertising: In Corona recently, communications placed an ad in the Press Enterprise – Corona Edition to promote the upcoming torchiere trade-in event; in the Irvine World news for another event, an Energy Rally at a local senior center in Irvine. Making flyers to promote events is routine part of project success. So far, the very best participation in the program has come from volunteers! Remarkable levels of volunteers who clearly resonate to the Partnership’s message have come on board in recent events, bolstering the project’s spirit and visibility. When the volunteers take over, there is a magic force.

Flying the Flag: A new marketing tool for community events is in the form of a 30-foot long banner. It joins our growing supply of outreach tools: regular banner, tent, tables, clipboards, posters, etc. The new banner reflects a keen local opportunity. It is fully reusable for future events, but can carry a specific message in town. The banner was first displayed and flown over Pacific Coast Highway (thanks to Hermosa’s Public Works Department staff) to promote the torchiere trade-in in Hermosa Beach. Approximately 66,000 cars per day drove under the banner, providing maximum exposure for the event and the Community Energy Partnership within Hermosa. Communications has also been trained on uploading information to the Coalition and PEAK web sites. Staff has just (proudly) begun to update the sites internally, posting the latest news and fact sheets.

1.2.3 Direct Implementation – 

1.2.3.1 Audits, Site Surveys and Partnerships - Not Applicable.

1.2.3.2 Direct Installations, Rebates, Equipment Maintenance and Optimization – Not Applicable

1.2.3.3 Calculated and Actual Payment Reconciliation - Not Applicable

1.2.4 EM&V

2. Program Challenges
The biggest challenge faced by the Community Energy Partnership at this time is getting the Community Efficiency Tune-Ups “rocking and rolling.” The Coalition knows it can achieve the goal of 3,600 household Tune-Ups and 300 Small Business Tune-Ups. Fully 4,706 household and 276 business Tune-Ups were delivered in the Six Cities Energy Project. The same contractors are on board, new gas-saving measures have been added, the approach is similar and enhanced, and the time is now to take known leads, cause Energy Rallies, and get customers signed up and served.

The challenge, in a nutshell, is that the Coalition wants the cities to be in the driver’s seat in terms of lead generation. Rather than being viewed as “yet another weatherization program” that rolls through town (funded by federal money that comes and goes), to create a supportive effect vis-à-vis the overall community organizing effort, the Tune-Ups must be strategically used and delivered. The contractors are eager to get their numbers… but the Coalition has been reticent to let go of the strategic use of the Tune-Ups. It is time for the Coalition to focus harder on the Tune-Ups and to get the ball rolling with its multiple benefits.

3. Customer Disputes
None
4. Compliance Items
None
5. Coordination Activities
None

6. Changes to Subcontractors or Staffing
None
7. Additional Items
Conclusion
Without question, the Community Energy Partnership is on track. There is not a “laggard” city, nor a “lagging” city. In each of the ten partner cities, the project is causing awareness to be raised. A new emphasis on smart energy management has come to town. The evolution from the Regional Energy Efficiency Initiative to the Six Cities Energy Project, and now to the Community Energy Partnership has been a pleasure to support. The project has matured and gained a significant stature in the cities, in the utilities, and in the State of California. 

Supporting Documentation

a. Marketing Materials

None

b. Point of Purchase Program Documentation
None

c. Free Measure Distribution Documentation
None for SCG

d. Upstream Incentive Documentation
None

e. Training Documentation
None

f. Trade Show and Public Events

	Table F.2 - Trade Show and Public Events, Planned

	Event Description
	Event

	 
	Location
	Date

	Halogen Torchiere Trade-In Program
	Corona
	12-5-04

	Halogen Torchiere Trade-In Program
	San Bernardino
	12-12-04

	Senior Citizen Holiday Light-Up
	Irvine 
	12-15-04



