2004 - 2005 CPUC Energy Efficiency Programs
Monthly Report Narrative

	Implementer Name:
	Southern California Gas Co

	Program Name:
	Bakersfield/Kern Energy Watch  1350-04

	IOU Service Area:
	SCG

	Program Number:
	1230-04

	Program Type:
	IOU Partnership Program

	Month
	November-04


1. Program Status

Pacific Gas and Electric Company (PG&E), Southern California Edison (SCE), Southern California Gas Company (SoCalGas), the City of Bakersfield (City), the County of Kern (County), and Staples/Hutchinson and Associates, Inc. (Staples/Hutchinson) entered into a partnership to reduce energy use by providing energy efficiency information and direct installation of energy efficient equipment to the City and County’s local community.

Specifically, this partnership will offer direct install services to hard-to-reach customers, home buyers, and small businesses; free energy audits to both residential and nonresidential hard-to-reach customers; marketing and outreach to encourage participation in statewide energy efficiency programs; municipal building energy efficiency retrofits; support for codes and standards enforcement; and local training seminars for residential contractors as well as design/build firms and engineers and architects working on commercial properties.  

1.1. Insert a table that shows the following:

1.1.1. Comparison of budget, current month’s expenditures, cumulative expenditures, commitments, and remaining budget in the four categories (admin, marketing, direct implementation, EM&V) 

	Budget and Expenditures 
	Budget
	Nov-04
	% of Bdgt
	Cumulative
	% of Bdgt
	Committed
	% of Bdgt
	Cumulative & Committed
	% of Bdgt
	Unspent

	Total
	$500,000
	$130
	0%
	$905
	0%
	 
	 
	$905
	0%
	$499,095

	Admin
	$60,100
	$130
	0%
	$905
	2%
	 
	 
	$905
	2%
	$59,195

	Marketing
	$439,900
	 
	 
	 
	 
	 
	 
	 
	 
	$439,900

	DI
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	EM&V
	
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 

	Financing
	 
	 
	NA
	 
	NA
	 
	NA
	 
	NA
	 


Note:  There may be line items in the expenditures on Tab 1A that have no corresponding budget amount (i.e. – Budget is zero).  These expenditures were not anticipated when the original budget was developed but must be reported as actual expenditures.

1.1.2. If applicable, comparison of energy savings goals, current month’s achievements, cumulative achievements, commitments and remainder. 

Not applicable to this program.

1.1.3. If applicable, comparison of performance goals, current month’s achievements, cumulative achievements, commitments and remainder.

1.2. Describe program activities and accomplishments during the month for each of the following types of activities: 

1.2.1. Administrative 
Administrative activities related to standard program implementation included the monthly partnership coordination meeting of all partners in Bakersfield on November 18, 2004; telephone calls, e-mails and meetings between PG&E and Staples/Hutchinson (now Staples Marketing) and between PG&E and potential residential services vendors; telephone calls and e-mails at each utility to plan activities; meetings, telephone calls and e-mails between the City of Bakersfield, County of Kern, PG&E, and SCE to refine plans for municipal building retrofits; and between utilities to coordinate marketing activities.

In November, Staples Marketing implemented a quality control program for the Realtor program element.  The quality control program involves a post-survey phone interview with the homeowner.  The quality control checklist asks the homeowner specific questions about the performance of the Energy Watch energy efficiency expert and service provided. Results of these interviews will be monitored and actions taken to make improve or enhance the program as indicated.

On July 20, 2004, the CPUC approved PG&E’s 2004 attrition advice letters which adopted additional PPP-related [Public Purpose Program] A&G [administrative and general] expenses be included in the 2004 electric and gas distribution revenues.  Because these A&G expenses are now being recovered through distribution revenues, they should no longer be recovered through the PPP balancing accounts.  The budgets allocated for A&G expenses will remain in the administrative cost category and may only be shifted within the CPUC guidelines set forth in Decision 03-12-060.

1.2.2. Marketing 

The Bakersfield and Kern County Energy Watch television schedule began airing November 1 in the Bakersfield media market, continued through November 14.  The schedule featured the Energy Watch “House Calls” commercial.  Stations included KERO-TV 23 (ABC), KBAK-TV 29 (CBS), KUVI-TV 45 (UPN), and KABE Univision. Commercials aired during afternoon news, late night news and early morning news. A total of 506 radio spots have aired to date.

During November, the radio and television schedules generated 171 phone requests for residential surveys, approximately one-third of all requests.  The other 81 requests resulted from direct marketing, realtor referrals, and special events.

Staples Marketing has established agreements with Lowe’s Home Improvement stores, and Orchard Supply Hardware stores and Wal-Mart, which allow staff from the Bakersfield Energy Watch office to set up a display, hand out program literature and talk to customers about the benefits of the Energy Watch program.  Both stores have been particularly accommodating and have provided designated in store areas for the Energy Watch display.

Staples Marketing is currently investigating the potential for a similar agreement with Costco.

1.2.3. Direct Implementation 
Staff from the Energy Watch office in Bakersfield continues to make presentations to partner Realtor® firms.  Coupons offering free energy surveys are sent out to homebuyers and requests for homebuyer home energy surveys are scheduled by the Energy Watch office. The most recent partner is Golden Empire Mortgage of Bakersfield. 

On November 2, California Home Energy Efficiency Rating System (CHEERS) conducted training for eight individuals, including three new staff from the Staples Marketing Energy Watch office in Bakersfield and four subcontracted staff from Comfort Air.

During the month of November there were 3 other educational events scheduled for the Bakersfield and Kern County Energy Watch Program.  The three workshops were designed for our commercial customers and although they are part of our “Industrial Seminars” series, they were promoted by the Bakersfield/Kern Energy Watch Program.  (The Pacific Energy Center funds and reports on the Industrial Seminar series.) The following is a summary of the highlights of those sessions:   

· 2005 Title 24 Prescriptive Lighting Requirements – (3.5 hours) the workshop focused on the new Title 24 lighting requirements, slated to take effect in November of 2005.  The instructor discussed not only the changes but also the rational that went into the selected measures.  The session was held on November 3rd, from 9:00 a.m. to 12:30 p.m. at the Tulare AgTAC facility and was attended by 30 representatives of the business community.

· 2005 Title 24 Nonresidential Mechanical Requirements – (3.5 hours) the workshop discussed changes to the 2005 Title 24 requirements for mechanical systems in new construction which will take effect in November.  The session was held on November 8th, from 9:00 a.m. to 12:30 p.m. at the Tulare AgTAC facility and was attended by 11 members of the community.

· 2005 Title 24 Nonresidential Building Envelope Requirements – (3.5 hours) the workshop discussed changes to the 2005 Title 24 requirements for the building envelope which will take effect in November.  The session was held on November 15th, from 9:00 a.m. to 12:30 p.m. at the Tulare AgTAC facility and attended by 18 PG&E customers.

The Bakersfield and Kern County Energy Watch Program has utilized 2004 to address and develop education and training to meet the needs of the businesses and residents of the community.  We have identified community needs which we have begun to address by conducting seminars and workshops for various sectors.  The response from those attending has been extremely supportive with good attendance and great feedback.  These successes have helped us develop additional strategies to reach other sectors of both the residential and business communities.

In mid 2004, we found that in addition to our direct delivery channels, other educational and training opportunities existed and could possibly augment the workshops the partnership offered.  PG&E, SCE and SoCal Gas each offer an extensive calendar of workshops designed for all aspects of both the residential and commercial customer.  We realized that with these offerings we could capture the synergy that exists between existing opportunities and the ability of the partnership to reach potential markets located within the reach of our partnership.  With the cooperation of the 3 utilities and the assistance of the partnership’s marketing channels, we have been able to promote seminars, not always held in the community, but offering education that is deemed very valuable to our customers.

Beginning in October, the partnership identified a number of seminars that had been scheduled for the Industrial Seminar Series and that we believed would hold interest for the small business customers of Kern County..  While some of these classes had been scheduled for Bakersfield, many of them were to be conducted at SCE’s AgTAC facility in Tulare.  It appears that by marketing these programs through the partnership, we had been able to not only increase attendance, but also make many more businesses aware of ways to control their energy costs and consumption.

In November, we held several workshops, previously offered through the PEC, in Tulare and were able to help fill them to capacity with the help of the partnership.  This approach was used in December with largely the same results.

As a result of these successes, we have worked closely with the staffs of the participating utilities to insure that relevant offerings are scheduled in Bakersfield and the surrounding communities as the calendars for the 1st half of 2005 are being compiled.  We estimate that approximately 25 to 30 opportunities will be offered during this time period, and while these are not directly facilitated by the Partnership, we can play a significant role in promoting these valuable opportunities for our customers.  We have likewise pursued a number of seminars for our residential hope to offer them in the 1st half of 2005.

As we have found in our research, the needs of Bakersfield and Kern County are often unique and the Partnership is addressing those specific needs through its direct education and training component.  In addition, we are continuing to seek out opportunities and to harness existing resources in order to bring other forms of education to this community.

Upcoming training events:

In December, we will be offering one Energy Watch training opportunity and two additional Industrial Seminars.  The following are details of those offerings:


Training for Commercial Lighting Installations – (8 hours) the workshop will instruct attendees in lighting installations such as replacement of T-12 and magnetic ballasts with T-8 and electronic ballasts.  In addition to actual hands on change outs, the attendees will also be instructed in safety issues and proper disposal methods for the replaced items.  This course is designed for installers working with various Local Government Initiatives and is being offered to all agencies participating in those programs.  This training will be held at the PG&E Clubhouse in Fresno on December 10, 2004 from 8:00 to 4:00.


Motors and ASDs – (8 hours) this workshop is designed for commercial customers with large motor loads and demonstrates the latest technologies available to improve the efficiency of those loads.  The workshop will be held 8:30 a.m. to 4:00 p.m. at the AgTAC facility in Tulare on December 8, 2004. 


Packaged HVAC – (8 hours) this seminar discusses various aspects of package HVAC systems such as the refrigeration cycle and various types of refrigerants being used in the industry.  The seminar is designed for HVAC professional as well as customers with multiple package HVAC systems.  The workshop will be held 8:30 a.m. to 4:00 p.m. at the AgTAC facility in Tulare on December 9, 2004.

1.2.3.1. For Audits and Site Surveys  - Not applicable for SCG

1.2.3.2. For Direct Installations, Rebates, Equipment Maintenance and Optimization  -  Not applicable for SCG.

1.2.3.3. Discrepancies between total month's rebates paid may differ from the total calculated in the workbook due to the following reasons: - Not applicable for SCG

1.2.4. EM&V -  

EcoNorthwest, the consultant conducting the evaluations of seven of PG&E’s partnership programs received Energy Division approval to proceed with implementation of its evaluation plan on October 29, 2004. Survey design is proceeding and the revised EM&V project schedule has been reflected in tab 6 of the workbook.

2. Program Challenges 
None

3. Customer Disputes 
None

4. Compliance Items 
PG&E, SCE and SoCal Gas filed revised Program Implementation Plans (PIP) and workbooks for this program on June 15, 2004. 

5. Coordination Activities
Coordination activities are detailed in the revised PIP. In addition, all Energy Watch partners have provided Staples Marketing with supplies of informational materials regarding other energy efficiency programs to be handed out at special events scheduled to promote Energy Watch and statewide energy efficiency programs.    

6. Changes to Subcontractors or Staffing 

None
7. Additional Items 
None

Supporting Documentation 

a. Marketing Materials – 

The Energy Watch “House Calls” commercial was aired this month, copy available on request (3 MB).

b. Point of Purchase Program Documentation –
This program does not have point of purchase activities.

c. Free Measure Distribution Documentation – 
This program does not have free measure distribution.

d. Upstream Incentive Documentation – 
This program does not have upstream incentive documentation.

e. Training Documentation – 
November 2: Energy auditor training by CHEERS, at the Bakersfield Energy Watch office.

f. Trade Shows and Public Events –
Nov. 1-2:
Display and Customer Outreach
Wal-Mart in Rosedale

Nov. 4:
Display and Customer Outreach
Wal-Mart in Rosedale

Nov. 5:
Display and Customer Outreach
Wal-Mart in Bakersfield

Nov. 9-12:    
Display and Customer Outreach 
Wal-Mart in Rosedale

Nov. 22: 
Booth at Orchard Supply Hardware 
Bakersfield
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