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1. Program description

The South Bay Partnership provides an energy resource center, the South Bay Energy Savings Center (SBESC) and supports fifteen local governments of the South Bay and their communities.  The programs provide energy information, workshops and community outreach.  The new Energy Efficiency Plus (EE+) element of the program provides technical assistance to cities and businesses to help identify energy efficiency opportunities and access statewide and local energy efficiency rebates to realize hard energy savings.
2. Administrative activities
· The Partners continue to meet monthly and include IOU regional representatives in order that information about SBESC upcoming events can be shared.  Other possible program funneling opportunities are also shared at these meetings.
· The Partners began planning a joint press conference with CPUC Commissioner Dian Grueneich to announce the addition of water conservation to SBESC energy savings program.
3. Marketing activities 
· Published  ¼ page full color ad for Daily Breeze on August 31 and September 16 , circulation 171,580

· Prepared advertorial for the Daily Breeze Special Environmental Section to publish September 16, circulation 171,580.  The program incurred no cost for the addition of a half-page advertorial complete with pictures from SBESC web site.
· Sent SBESC e-newsletter on August 3 to 2,130 e-mail address collected from workshop attendees and those who signed up to receive the SBESC e-news at community events

· Wrote the script and selected photographs to be included in the theatre ad scheduled to air for two weeks beginning November 10 at the AMC 20 in Torrance.
4. Direct implementation activities 

· EE+ activities 
· Energy Controller Initiative – 13 of our cities have ordered and installed the energy controller and with the recent election of a new Mayor, the City of Torrance is considering placing their order soon.  Approximately 250,000 kilowatt hours of savings will be realized per year through this initiative.
· Computer Network Energy Management Initiative –  Network Energy Analysis and installation has been completed for Manhattan Beach School District.   The feedback from MBUSD to VERDIEM is forthcoming
· Lighting Retrofit initiative – Requests for Bids were developed and responses are expected in mid-December for projects to be implemented in 2007.  
· Energy Efficiency audits were performed in Redondo Beach School District Facilities, El Segundo Unified School District Facilities, Palos Verdes Estates Tennis Club and Lennox School District.  Audit results are being analyzed.
· Staff is engaged with ongoing discussions with the City of Hawthorne with regard to their swimming pool upgrade project.
· Joint procurement initiatives are being developed for variable frequency drives, recreational field lighting and traffic lamps.

· Education and Information Program:

· During the third quarter, staff originated, scheduled and coordinated the preparation of pre and post event support for ten training workshops, one community sweep and thirty-two community outreach events.  Community events this quarter involved a very large defense contractor who wanted to reduce energy by 10% in the coming year.  SBESC provided exhibits for four sectors of the defense contractor’s several campuses.
· At the training workshops, community sweep and community outreach events, CFL’s are given out and people fill out a form stating that “I am committed to saving energy, and I will install the light bulb I received today!”   In the Third Quarter, 96,697 kilowatt hours were saved.
5. Program performance/program status (describe)

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

Explain:  The program has made very good progress with over 50% of workshop goals having been completed for the three year program   During the Second Quarter, a majority of the member agencies have taken advantage of the EE+ programs.
6. Program achievements (non-resource programs only): 

· During the Third Quarter reporting period, SBESC has delivered ten more workshops.  The cumulative breakout is as follows:  Three (out of six) training events for the public sector, twenty (out of thirty) training events for residential customers.  Fifty-three (out of eighteen) community outreach events were completed.  One sweep event was completed during the Third Quarter.
· A joint procurement initiative was developed for the EE+ component of the program during the First Quarter reporting period.  During the Second Quarter implementation of the EE+ component began and progress has continued in the Third Quarter.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Future marketing efforts will include print ads approximately every three weeks listing all upcoming workshops and events at the SBESC and the addition of theatre ads to promote SBESC’s effort to save energy in the South Bay region.
· Several workshops and community outreach events are scheduled for the coming quarter including green building workshops for city planners, planning commissioners and policy makers.  Another green building workshop is scheduled for homeowners and building professionals Staff continued to work with representatives of South Bay public agencies and school districts to keep them apprised of new developments in the EE+ portion of the program as well as to encourage their involvement with joint procurement opportunities.
· Expanding  EE+ offerings to the business sector and at the same time offer water conservation opportunities to realize more energy savings
· South Bay Cities Council of Governments (SBCCOG) has obtained a grant from West Basin Water District for water conservation projects.  With the addition of the water conservation element, a more integrated energy savings message can be promoted and energy savings implemented in the South Bay region.  Work has begun in the third quarter on integrating the message of energy efficiency with the water conservation programs such as restroom retrofits, coin-operated laundromat rebate programs and water-wise landscaping workshops including an outreach component of energy efficiency rebates and incentives offered by SCE and The Gas Company.
9. Changes to staffing and staff responsibilities, if any

None 
10. Changes to contracts, if any

None

11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received

None

13. Revisions to program theory and logic model, if any

None.
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