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1. Program description

The Energy Efficiency Kiosk Pilot Program promotes energy efficiency upgrades to homeowners and small business owners through kiosks at lending institutions at a significant decision point. The kiosks will provide the most engaging and practical information possible to encourage homeowners and building owners to implement energy efficiency measures.

2. Administrative activities (describe)

· The Standard Service Agreement was completed, and the agreements between Intergy and the subcontractors were developed. 

· The invoice system was completed and the first invoice submitted. 
· Intergy representatives Ashish Goel and Ferrell Van Raaten participated in SoCalGas’s Kick-Off Meeting with Energy Efficiency Contractors September 22. The day-long meeting introduced third-party vendors to the various SoCalGas managers and helped explain program basics and expectations. The meeting included a program overview and participants received a binder that included details for program administration.
· A program tracking system was developed by Intergy.  The system shows various program elements, reports, progress, etc.  It provides an easy way for those involved with the program to track progress. 
· Several banks and lending institutions were considered as hosting institutions. Eventually Arrowhead Credit Union and East West Bank were selected because they were forward-thinking, community-involved lending institutions that were enthusiastic about participating.  Both institutions place a premium on customer communications and contact and will provide significant corporate support for the program. 
· An agreement form—memorandum of understanding—was developed for the banks that will serve as kiosk hosts.
· Budgets and timelines for the video were developed.
· Marketing plans were discussed.

3. Marketing activities (describe)

·  An initial program and marketing planning meeting was held August 10 with Grant Cooke and Ferrell Van Raaten from Intergy; Christine Geltz, Abbey Sabin and Susan Carrier from Geltz Communications, and Robin Rundle and Pamela Glintenkamp from RSR Productions. Development for the marketing activities has begun. The campaign’s proposed branding theme is “Finally—a way to save money on energy!” Marketing plans and details will be presented to SCE and SoCalGas as they are developed. 
The program’s key messages for consumers are:

· Energy efficiency can save you money and improve the value of your home.
· Energy efficiency can help your community and the environment.
 

The program’s customer call to action is: Here's what you can do: 

1. Fill out this survey at home to help you see where you can make energy efficiency improvements and get a $10 gift card.
2. Make the free or low-cost improvements with the help of utility rebates.
3. Make more expensive improvements with the help of this bank's HELOC or home equity loans and get a $20 gift card.
 

The program’s messaging, collateral and images should appeal to a female perspective, as women are often key decision makers in the home.

 
The Intergy marketing activities for the Energy Efficiency Kiosk Program (EEKP) will employ a “diffusion of innovations” approach to customer communications and persuasion. Unlike the neo-econometric approach of most energy efficiency programs that seeks to overcome barriers and uses logical messages directed at the potential adopter, diffusion of innovations theory sees adopters as social beings influenced at various stages in the decision-making process by a variety of messages and sources. This influence is most effective with subjective messages delivered through interpersonal communication channels.

4. Direct implementation activities (describe).
· Arrowhead Credit Union, with 27 branches, many of which are concentrated in the San Bernardino area was selected to be the program’s primary hosting site. Arrowhead is a forward-thinking, community-involved credit union that is enthusiastic about participating. They see the value in educating credit union members about energy efficiency and have an extensive outreach program to members and their community. They will be an ideal partner for the program.

· East West Bank, one of the largest retail banks in Southern California, has also agreed to participate in the program. East West is a full-service commercial bank with over 50 locations in Southern California, and is also very enthusiastic about hosting kiosks for the program. They have suggested several branches—South El Monte, Rosemead, Alhambra and San Gabriel—that are high traffic locations. They are also working with Daphne Ng, SCE’s business representative, on an energy efficiency pilot that delivers CFLs to their customers. The kiosk program fits perfectly into their plans. 
Other program activities:
· Pre-production discussions were held which included script research and scenario development. Research on residential energy efficiency activities and the identification of key script elements were started. 

· Planning for interviewees for the video was started. Preliminary discussions were held with both Arrowhead Credit Union and East West about identifying customers that might appear as interviewees for the video. Both institutions are interested in helping to identify customers for the video.

· A video production budget was begun, which includes equipment rental and related issues. A corresponding timeline was started. 

· Discussion about kiosk design was started with various suggestions for shape and other design elements coming from both Arrowhead Credit Union and East West Bank.  

5. Program performance/program status (describe)

(  Program is on target. In Q3, the program was launched and begun early development work.  The hosting sites have been selected and memorandums of understanding will be signed. Agreements with subcontractors were begun as well as production budgets and timelines.  Marketing and public relations plans were begun. The program anticipates completing deliverables 1, 2 and 3 shortly.
⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
6. Program achievements (non-resource programs only): 

Program development is proceeding; hosting institutions sites have been selected, memorandums of understanding are being signed. Agreements with subcontractors are being drafted as are production budgets and timelines.  A marketing and public relations plan is starting. 
7. Changes in program emphasis, if any, from previous period (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Activities expected in the next quarter include:

· Memorandums of understanding completed with the lending institutions.

· Finalize video budget, develop timeline, and shooting schedule. 
· Video preproduction, which includes research script writing, identifying and selecting interviewees.

· Development and design of kiosk and the four static displays.

· Development of marketing, public relations and outreach strategies.
· Completion of marketing, public relations and outreach plan.

· Complete the program’s home energy survey with SoCalGas & SCE.

· Begin design and development of marketing materials.

9. Changes to staffing and staff responsibilities, if any

None

10. Changes to contracts, if any

None

11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received

None

13. Revisions to program theory and logic model, if any

None
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