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1. Program description

The VeSM Advantage Plus Program will improve manufacturing process efficiency in the hard-to-serve industrial market by up to 25%, while improving energy efficiency per unit of output up to 20%.  Each project focuses on process improvements that improve energy efficiency and productivity.  
2. Administrative activities 
· First invoice and narrative approved for the Sept./Oct. period
3. Marketing activities 
· Sales activities commenced as soon as the contract was signed
· Two contracts signed in October: Fibertech and APP Oxnard. Both are joint savings projects

· Two assessments being conducted that appear to be potential contracts: Dolco and Carson Industries, both SCE projects

· Workshop day and location set for Dec. 2006

· Workshop flyers designed and ready for utility approvals

· Program brochure final design completed but need final output from vendor to submit to SCE and SCG for corporate approval
4. Direct implementation activities 
· Fibertech began in October and will move to implementation in Nov./Dec
· APP Oxnard begins in November and should move to implementation in Dec.

 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 

· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  Will begin large energy usage customer targeting in Dec. and beginning in 2007
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Will begin trade association presentations in early 2007. 

· Exhibiting at local and WEEC conferences Spring and June 2007
· Will begin greater work with utility representatives in 2007

9. Changes to staffing and staff responsibilities, if any

· Adding full time business development manager in Nov. 2007. 
10. Changes to contracts, 

· None

11. Changes to contractors and contractor responsibilities, if any

· Have expanded role for DBE subcontractor. 
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· Reviewing the differences between the three So Cal Utility IOU programs and PG&E to start in Nov/Dec. 2007.  Believe the PG&E contract has some changes that potentially benefits industrial customers, IOUs, PUC, and possibly focuses more on energy savings delivery by allowing greater project flexibility.  
· CMTC with AESC as a subcontractor are writing a technical abstract for ACEEE that will provide greater transparency and peer review of the energy efficiency model. This will help with coordinating EM&V on a statewide basis.
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