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1. Program description

The Mobile/Manufactured Home Innovative Outreach and Measure Program has been designed to provide gas measures on a comprehensive basis to 14,500 mobile home customers in the SCG service territory.
2. Administrative activities 
The 3rd Quarter was a good quarter of production in the Manufactured-Mobile Home Program.  

Continuing to refine the implementation process including outreach, installation, scheduling, customer service, quality control efforts, data entry and reporting. Working to build installation crews to be prepared for the holiday and winter months.

3. Marketing activities 
Marketing and outreach personnel have held 40 neighborhood meetings with 1,732 guests in attendance.  During these meetings a program overview was presented to possible Mobile Home clients.  Sample of the measures to be performed were demonstrated and potential clients and program participants were able to ask questions.  It was felt that these neighborhood meetings were quite productive.  Many customers are able to schedule their appointments for installation directly from these meetings.

Locations and numbers where neighborhood meetings were held are included as follows:
	Neighborhood Meetings 3rd Quarter
	

	Month
	Mobile Home Park 
	City
	No. Attending

	July
	Rainbow SPA
	Hot Springs 
	60

	 
	Hidden Springs
	Desert Hot Springs
	60

	 
	Col City Club
	Hemet 
	70

	 
	Joshua Springs 
	Desert Hot Springs
	60

	 
	Panorama Cove
	Hemet 
	40

	 
	Victorvilla
	Victorville
	80

	 
	Sky Haven
	Desert Hot Springs
	40

	 
	Highland Palms
	Homeland
	100

	 
	Sparkling Waters
	Desert Hot Springs
	40

	
	
	
	

	Month
	Mobile Home Park 
	City
	No. Attending

	August
	Blue Fountains
	San Jacinto 
	32

	 
	Hemet Valley MHE
	Hemet 
	70

	 
	Juniper Terrace
	Hemet 
	25

	 
	Edge Lane
	Moreno Valley 
	10

	 
	Laverne Country Club
	LaVerne
	35

	 
	Fiesta Hills
	Mentone
	5

	 
	Villa Del Sol
	Hemet 
	110

	 
	Lake Perris 
	Perris
	60

	 
	Valley Hi
	San Jacinto 
	25

	 
	East Lake (Leadership)
	Hemet 
	15

	 
	Villa del Norte
	San Jacinto 
	100

	 
	Lugonia Fountain
	Redlands 
	50

	Total August
	 
	 
	537

	
	
	
	

	Month
	Mobile Home Park 
	City
	No. Attending

	September 
	JFK MHP
	Moreno Valley 
	65

	 
	Mountain View  
	Hemet 
	25

	 
	Orangewood 
	Fontana  
	50

	 
	Fountain MHP
	LaVerne
	5

	 
	Rancho Monte Vista
	Chino Hills
	20

	 
	Country Squire
	Moreno Valley 
	25

	 
	Hemet Art Committee
	Annie Childs (Hemet)
	25

	 
	Heather Estates
	Hemet  
	50

	 
	Casa Alente
	Rancho Cocamonaga
	20

	 
	Sierra Dawn
	Hemet 
	60

	 
	Primbrook MHP
	Chino  
	25

	 
	Juniper Hills
	Riverside  
	15

	 
	Sunrise MHP
	Fontana  
	25

	 
	Hemet West
	Hemet (2nd OH)
	60

	 
	Rialto M Villa #1 & #2
	Rialto  
	40

	 
	Parkview MHE
	San Jacinto (AM & PM)
	20

	 
	Lagonia Fountains
	Redlands  
	55

	 
	Gardens Villa
	Glendora  
	20

	 
	Skyline
	Torrance  
	40

	Total September 
	 
	 
	645

	 
	 
	 
	 

	Total PTD
	 
	 
	3,156


4. Direct implementation activities 
Jobs were scheduled for all of those in attendance at the neighborhood meetings and those that responded to a direct mail campaign
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program achievements (non-resource programs only): 


N/A
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a partic delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

 None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· We are working on both a program of providing helpers to crew chief to increase productivity on our production crews.

· We are also working on adding additional technicians and crews to increase production throughout the holiday and winters months.  Not only will these individuals help during these periods, but throughout 2007.

9. Changes to staffing and staff responsibilities, if any

None
10. Changes to contracts, 

None
11. Changes to contractors and contractor responsibilities, if any

None
12. Number of customer complaints received

There are no customer disputes.  We have had many customer compliment cards come in and we have had some customer complaints come in.  The customer complaints had to do with a technician being late or missing an appointment or having troubles with an air conditioner or a hardwire fixture not functioning properly after we left.  In all cases the customer service team from Synergy responded quickly and handled the complaint to the customer’s satisfaction.

Listed below are a number of the complaints received.  All have been resolved.

	Mrs. Buysse called at 4:10 PM and was furious that she was missed for the second time.  Maureen was at an open house and couldn’t take her call. The schedule with Mrs. Buysee’s information was located and the appointment was for the 2 PM to 4 PM time slot.  I called the technician to ask when he thought he would be there but the technician didn’t have a record of the appointment and was already almost home.  There were no other technicians in her city to send.  Maureen will call her tomorrow and work something out with her.  Maureen has rescheduled her for 5/23/06.

	Mrs. Larkin called and complained about the technician.  She had an appointment Monday 5/15/06 between 11 and 1 pm.  Chris called her and said he was running late because he was watching himself on The Price is Right.  When he did get there, she said he didn’t do the duct test because “he forgot his equipment at home” and couldn’t do it.  He didn’t put in an outside light because he “couldn’t” and didn’t explain why.  He said he would return Tuesday and finish.  He never came by and never called.  Maureen rescheduled her with another technician (Jason) for 5/23/06.

	Complaint was received via mail and addressed to Mr. Walker.  Customer was disappointed that he did not install the light for the porch; “He said he had to leave” was her comment.  Letter is on file. Maureen will call and reschedule an appointment.

	CUSTOMER CALLED AND STATED THAT PORCH LIGHT INSTALLED IS CONTINOUSLY BLINKING.  CALLED DAVID, AND HE WILL RETURN TO DAY TO FIX.  CUSTOMER STATED THEY WERE A GREAT BUNCH OF GUYS.

	CST CALLED & WAS VERY PLEASED WITH MIKE. SAID HE WAS WONDEFUL & HELPFUL HE WAS DOING A GREAT JOB.

	CUSTOMER STATED THAT DAVID DID NOT ARRIVE UNTIL 7:30 PM.  THEY DID NOT WANT HIM THERE THAT LATE.  HAD TO RESCH HIM FOR 7/13 @8:30 AM WITH ROGER THORNTON.  THEY WERE NOT VERY PLEASED.

	CST CALLED SAID THAT AFTER TECH WAS THERE THE A/C STOPPED WORKING WANTS SOMEONE OTHER THAN GLEN TO COME BACK.

	CST CALLED SAID A/C  NOT WORKING TYLER TOLD HIM TO CALL & SOMEONE ELSE THAT KNOWS ABOUT THEM CAN COME OUT.///FOUND OUT WHEN I SENT ELLIOTT OUT THAT THE MAN NEEDED A PART FOR A/C NOT TYLERS FAULT.


13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

None
Southern California Gas Company
1
Third Quarter 2006

