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1. Program description:
The Southern California Gas Company (SoCalGas) Home Energy Efficiency Survey (HEES) program is a statewide residential audit program that provides residential customers the opportunity to participate in a mail-in, online, and in-home energy analysis of their home.  The primary intent of the program is to increase customer awareness of energy efficiency opportunities and prompt participation and greater crossover with the energy efficiency rebate programs.
2. Administrative activities:
Routine monthly administrative activities include but are not limited to the following activities:  manage and track current survey program in production, manage and develop new survey program, contract management, respond to customer inquiries and concerns, plan future marketing events, and manage program budgets and expenditures. 
Additional administrative activities include:

· Continued refining of the customer participation process and program design, review of customer participation and market activity.
· Coordination with survey vendor, Southern California Edison (SCE), Los Angeles Department of Water and Power (LADWP), Golden State Water Company (GSWC), third parties, and other market participants to maximize funds in order to reach program goal.
3. Marketing activities:
· Promote HEES through eight (8) SoCalGas Marketing and Outreach events and produced 273 completed online HEES surveys.
· For cost effectiveness, promotional costs for online and in-home surveys are shared amongst SoCalGas, SCE, and GSWC.
· To promote HEES to Hard-to-Reach and non-English speaking SoCalGas-only and SoCalGas and SCE sectors, joint efforts with third parties is in progress.
· Promoted online HEES via call center IVR which prompted 282 participations.

4. Direct implementation activities:
· The new online, in-home and mail-in HEES will enable joint SoCalGas and SCE customers to receive one customized report that provides both SoCalGas and SCE’s respective measures and recommendations in natural gas and electric as well as indoor and outdoor water usage information.  The online feature is available via three links.  They are as follows:  
1) SoCalGas HEES page at:  http://websafe.kemainc.com/scescg/gatewayscg.asp 
2) SCE HEES page at: http://websafe.kemainc.com/scescg/gatewaysce.asp
3) Common landing page at: http://websafe.kemainc.com/scescg/ 
· In December, the new mail-in survey successfully launched.  The distribution of 10,000 survey handbooks was a joint effort with SCE, GSWC, and SoCalGas.
· The current version of the in-home survey is still in good progress.  The in-home survey is expected to exceed its goal of 2000 completed surveys.  The new hand-held PC tablet is undergoing final development and testing.  
· The new online HEES successfully continued its on-going development and testing.  It is preparing to launch in the first quarter of 2007.  
5. Program performance/program status:
 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Explain:

· HEES In-home survey has exceeded its 2006 goal.  This was done with joint effort between SoCalGas and SCE.  This joint effort allowed saving on implementation and marketing cost.

· New hand-held PC tablet for in-home survey is undergoing final testing and will roll out in January 2007. 
· Current version of the online HEES is more than satisfying the expected completion rate during the development of the new online HEES.  New online HEES is currently in testing phase and is expected to launch in 2006.  The new mail-in HEES successfully completed printing and production in November 2006.  The very first joint SCE, GSWC, and SoCalGas distribution launched on December 7, 2006. 
6. Program achievements (non-resource programs only): 

· 2,018 SoCalGas in-home surveys completed

· 1174 SoCalGas online surveys completed  

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
With the implementation of the new online HEES expected in first quarter 2007, marketing efforts will be heavily focused towards the online HEES for cost and time saving purposes.  Efforts include, but are not limited to: updating HEES splash page, sending out e-newsletters, mailing bill inserts, implementing laptops with air cards at marketing and outreach events, and providing incentives to online participants.
With the implementation of the new mail-in survey in first quarter 2007, there will be a minimum of three (3) mail-in survey distributions.  These distributions will be in joint effort between SoCalGas and LADWP and/or SoCalGas and SCE.  In order to increase participation and completion rate, SoCalGas and SCE will collaborate on marketing strategies to target shared territories as well as their sole, non-shared territories.  

Future near-term program plans also include but are not limited to:

· Working with 3rd Party Ethnic Outreach Group to promote HEES at events (i.e., Chinese New Year Festival and Tet Festival)

· Beginning the process of integrating online HEES with SoCalGas MyAccount to increase online participation.
9. Changes to staffing and staff responsibilities, if any:
None
10. Changes to contracts:
None
11. Changes to contractors and contractor responsibilities, if any:
None
12. Number of customer complaints received:
None
13. Revisions to program theory and logic model, if any:
None
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