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1. Program description

The Bakersfield and Kern County Energy Watch Partnership will build on the prior achievements of the 2004-05 program in reducing energy use by providing energy efficiency information and direct installation of energy efficient equipment to homeowners in general and small businesses in targeted areas. The 2006-2008 program will be enhanced by a new component that offers training to city building inspectors.  This Partnership is being done in conjunction with Pacific Gas and Electric Company (PG&E), and Southern California Edison (SCE), the City of Bakersfield, and Kern County. The Partnership was designed to achieve immediate, long-term peak energy and demand savings and establish a permanent framework for sustainable, long-term, comprehensive energy management programs and set the foundation for sustainability and best practices for the Partnership’s participating jurisdictions and customers. 

2. Administrative activities 

· The partners met for the monthly meetings to discuss plans.
· The partnership agreement was signed by the all partners in October.

· The co-funding agreement was signed by all utilities in December.

· PG&E signed a separate contract with Staples Marketing for marketing and direct installation services.
3. Marketing activities 

Staples Marketing has begun its 2006 marketing plans. 
Marketing and Outreach (Staples Marketing)

· Energy Watch had a booth again this year at the Kern County Fair, from September 19 to October 1.

· Energy Watch participated in the Lowe’s energy event on Sept 30. SCG also participated in the Lowe’s energy event, and was offering $35 rebates for energy efficiency washers.
4. Direct implementation activities 

The County of Kern installed 200 faucet aerators in County facilities.  In addition Staples Marketing installed 34 pre rinse nozzles in food service businesses.
5. Program performance/program status (describe)

 FORMCHECKBOX 
  Program is on target

 FORMCHECKBOX 
  Program is exceeding expectations

 FORMCHECKBOX 
  Program is falling short of expectations

Explain:  The program is on target

6. Program achievements (non-resource programs only): 

None

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.

· Developing the energy efficiency training class schedule and anticipating offering 3 or 4 classes fully funded by the partnership.  The county and city, along with the local chambers of commerce, the local chapter of the American Institute of Architects, and other local groups have promoted and supported local energy efficiency seminars. Based on this support, it is anticipated PG&E, SCE and SoCalGas will offer some classes in the Bakersfield area funded out of the regular utility Education and Training budgets. 

· Marketing and outreach efforts will involve attendance at local community events, such as the Ridgecrest Home Show in February; the Kern County Fair in September; and the Bakersfield Home and Garden Show in October. The Energy Watch staff provided information on all utility energy efficiency programs at these events; customers with specific questions were referred to each utility’s customer service 800 numbers; and signed customers up for Energy Watch home and small business energy surveys.

9. Changes to staffing and staff responsibilities, if any

· Karen Greenberg, SCE Project Manager, will be moving to a new SCE department in January 2007. A replacement has not yet been selected.
10. Changes to contracts, 

None, Contact is Joy Yamagata

11. Changes to contractors and contractor responsibilities, if any

· PG&E holds the contracts with the implementers that will handle the small business, residential, realtor, and marketing projects.  Number of customer complaints received

None

12. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

None
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