2006-8 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	Constant Volume Retrofit Program (CVRP)

	Program Number:
	SCG3536

	Quarter:
	Fourth Quarter 2006 (October - December) 


1. Program description

The Constant Volume Retrofit Program (CVRP) provides inexpensive retrofits of constant volume HVAC systems that serve multiple zones.

2. Administrative activities 

During the reporting period, program forms, marketing materials, and policies were completed and submitted to the utility for review and approval.  

1. Purchase Order Kit 

2. Program tracking system

3. Marketing materials

4. Draft marketing plan

5. Customer enrollment forms

6. Dispute resolution policy

7. Invoice template

8. Monthly reports for October, November

9. 3rd Quarterly report

3. Marketing activities 

During this reporting period, QuEST commenced detailed engineering and assessment activities for two clients. A total of 5 buildings were assessed and two detailed engineering reports were completed in late December 2006.  

The facility assessment activity included at least two site visits and three weeks of equipment measurement and monitoring.  The results of the analyses showed savings potential (therms).  Detailed reports were sent to clients prior to the end of the reporting period and both clients indicated a strong interest in pursuing installation of measures.  

4. Direct implementation activities 
· None

 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

Through the end of the reporting period, and based on the detailed assessments of the 5 buildings, CVRP was short of its therm 2006 goal.  The program had a late start and all efforts were made to capture all program savings with the fewest amounts of customer sites.   Initial expectations were that the five buildings would generate adequate savings to meet program goals. After the assessments were completed, in late December 2006, it became evident that additional sites would be needed to meet goal.  

Delays were experienced as a result of the holiday schedule and the inability to reach necessary customers for signatures and written program commitments before the end of the 2006 program year.  Signatures and verbal commitments were subsequently obtained in January of 2007. Discussions with the Utility Program Managers took place after the reporting period ended.  Program is expected to meet or exceed goal in 2007.  
6. Program achievements (non-resource programs only): 

· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  None

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

In the near term (1st Quarter 2007), CVRP will complete additional assessments in large, inland, commercial buildings.  The program has identified an interested Southern California Gas Company (SCG) client that owns and operates multiple facilities in Orange County.    Marketing materials have been sent. QuEST plans to complete the required site visits and required engineering analysis before the end of March 2007. 


9. Changes to staffing and staff responsibilities, if any.

· None

10. Changes to contracts

· None

11. Changes to contractors and contractor responsibilities, if any

· None

12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

· None
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