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1. Program description

The Ventura County Partnership is an alliance between the Ventura County Regional Energy Alliance (VCREA), SCE and SCG to create the Ventura County Energy Resource Center (VCERC).  The VCERC serves as a local clearinghouse of energy information (non-resource) including energy efficiency trainings, demand response, self-generation, CEC, DOE, EPA, and low-income and CARE programs.  In addition, the VCERC provides a Comprehensive Public Sector Program (resource) of technical assistance and project management to public facilities and “community asset” organizations, including schools, hospitals, museums and community centers throughout the region. The VCERC will funnel customers to Statewide IOU energy efficiency programs to support the policy set forth in CPUC Decision 05-01-055 which notes that “current or future partnerships between IOUs and local governments can take advantage of the unique strengths that both parties bring to the table to deliver cost-effective energy efficiency services.”  

2. Administrative activities 
· Monthly partnership meetings remain on schedule.
· VCREA monthly/quarterly reporting processes are on schedule. 
· Utility partners will respond in the second quarter of 2007 regarding any adjustments or increases to funds that may be available to the 2006-08 programs underway and based upon goals met. 
· Local partners (VCREA) are initiating discussion for 2009-2011 program plans and funding opportunities.
3. Marketing activities 

· VCREA updated the Partnership Brochure that will be used at community events, trainings and briefings.

· The “oversized” business card format developed in 2004 continues to be updated and used regularly at community events and trainings to promote the Partnership and energy resource center. 
4. Direct implementation activities (non-resource only)
· 2007 Milestones for trainings and community events are ahead of schedule for the first quarter.  
· VCREA attended meetings of the City of Thousand Oaks City Council and the Ventura County Board of Supervisors to present highlights of energy efficiency work completed in 2006 and planned for 2007.  
· VCREA continues to work with the County of Ventura in the development of energy planning policies to promote energy efficiency in new construction.  The County received a one year grant to develop energy policy related to land use planning and has leveraged their efforts with the training programs and technical services of the Partnership.  
· VCREA worked in January to complete the LED Holiday Light Strand Exchange Program contracted by SCE.  
5. Program performance/program status (describe)

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain:  The program is on target to achieve its three-year goals ahead of schedule.
The partnership budget and program goals will be reviewed in the second quarter 2007 to ensure successful continuation of the Ventura Partnership.   
6. Program achievements (resource programs only): 
VCREA successfully reached 56.5% of its total 3-year savings goals by end of the first quarter, 2007, with a total savings of 3,221,747 kWh and 531 KW demand reduction.  These projects were completed because of the trust, credibility, technical support and financial incentives that are key to VCREA relationships with participating agencies and organizations.  Completed projects for the First Quarter, 2007, as verified by utility partners, include the following:
TABLE 1:  VCREA COMPLETED PROJECTS First Quarter 2007

	AGENCY
	FACILITY
	PROJECT
	KWH SAVINGS
	DEMAND REDUCTION

	
	
	
	
	

	OFFICE OF EDUCATION
	BOSWELL SCHOOL
	LIGHTING RETROFIT
	77,880
	28 KW

	OFFICE OF EDUCATION
	DWIRE SCHOOL
	LIGHTING RETROFIT
	62,809
	23 KW

	OFFICE OF EDUCATION
	MEDIA CENTER
	LIGHTING RETROFIT
	18,940
	6 KW

	OFFICE OF EDUCATION
	PENFIELD SCHOOL
	LIGHTING RETROFIT
	53,411
	18 KW

	COUNTY OF VENTURA
	CAMARILLO P.D.
	LIGHTING RETROFIT
	72,865
	19 KW

	COUNTY OF VENTURA
	CAMARILLO AIRPORT
	LIGHTING RETROFIT
	268,660
	72 KW

	COUNTY OF VENTURA
	HALL OF ADMIN.
	STAIRWELL LIGHTING
	6,591
	N/A

	CABRILLO ECONOMIC DEVELOPMENT CORP.
	ADMINISTRATIVE OFFICE
	LIGHTING REPLACEMENT
	54,100
	14 KW

	CONEJO PARK DISTRICT
	BORCHARD GYM
	LIGHTING RETROFIT
	23,040
	5 KW

	VENDING MISERS
	REGION-WIDE
	INITIATIVE
	83,824
	N/A

	LED EXIT SIGNS
	REGION-WIDE
	INITIATIVE
	42,120
	5 KW

	TOTALS
	
	
	764,240
	190 KW


7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· VCREA is emphasizing a streamlined and seamless “initiative” process that reduces public agency barriers to participation in utility incentive and rebate programs by introducing small measures such as Exit Signs and Vending Misers.
· In response to public agency requests that began last year (2006) to address greenhouse gas reduction, VCREA rolled out in January its Energy Star Building Program to link energy efficiency to climate change.  The approach to introduce the tested and useful Energy Star program as a regional standard reduces the time associated with developing individual agency standards and protocols.   
· Similarly, VCREA rolled out an Employee Energy Efficiency Template for use by public agencies, schools and local organizations who seek an easy to use approach to encourage employees to adopt an energy efficiency ethic.  The template provides useful resource information that can be adapted to individual organizational needs.  
· VCREA is promoting a local Registry of Energy Professionals to assemble a network of contractors, service providers in the region who are capable and ready to advance energy efficiency improvements in residential and commercial applications.  
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Partnership is discussing how to incorporate utility program lighting exchanges and appliance round-ups with community clean-up events scheduled for 2007 and 2008.  Recycling elements are essential elements to successful programs.  Finding venues and communities large enough to meet utility goals are challenges yet to be overcome.
9. Changes to staffing and staff responsibilities, if any

· None.
10. Changes to contracts 

· None.
11. Changes to contractors and contractor responsibilities, if any

· None.
12. Number of customer complaints received

· None.
13. Revisions to program theory and logic model, if any

·  None.
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