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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaborative that delivers programs educating communities about sustainable energy efficiency in Southern California.  The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The CEP is rooted in community organizing, and educating multiple audiences in the Partner Cities about the benefits of energy efficiency.  
This education takes place in collaboration with The Energy Coalition, City Partners and Utility Partners (the Partnership) through various channels including energy rallies, efficiency makeovers, outreach at community events, tune-ups and PEAK Student Energy Actions.  PEAK Student Energy Actions is an educational program that empowers students, through real-world applications, to effectively manage their energy future.  
The foundational concept behind PEAK is that in order to truly empower students to manage energy use, they must understand the entire energy equation—from the science of how energy is created to the environmental impact of generating electricity to the energy bills of a family.  Students learn to value energy and to promote sustainable energy use in their homes, schools, and in the community through the use of four PEAK Student Energy Actions: 

1. Plugging into New and Efficient Technologies.

2. Shrinking Use through Conservation.

3. Shifting Use Off Peak Hours.

4. Exploring Renewable Energy. 

2. Administrative activities

· Agreement between utilities and facilitating partner was fully executed

· Conducted regularly scheduled CEP Utility Partner Meetings to review progress and discuss program-related developments

3. Marketing activities (describe)

· Developed interactive and educational posters for PEAK classroom and school use 

· Posters will be distributed as a central component to International PEAK Week slated for the end of the 2007 traditional school year

· Created and showcased PEAK student video at Irvine City Council Meeting (2/27/07)

· Worked with Santa Monica High School Student Environmental Task Force group (SETF) to develop logo and print shirts for outreach events

· Received media coverage of the PTSA Energy Fair in  the City of Santa Monica’s Mirror newspaper and Samohi School newsletter

· Revised CFL Informational Handout

· Began development of new CEP Small Business Brochure

· Created new logo and began creation of new collateral design elements

· Developed first CEP Summer Campaign 

· Created new CEP Summer campaign slogan: Efficiency First

· Gained support and scheduled launch with Team Leaders

· Began crafting of campaign elements including Efficiency First Packs and collateral

· Researched assembly companies and contracted with OPARC, non-profit organization that employs mentally and physically challenged individuals

· With the approval of the Palm Desert Demonstration Project (PDDP) in December of 2006, the CEP has been identified as an integral participant to assist in goal attainment for this project through existing initiatives such as Energy Rallies, Tune-up campaign and PEAK 

· As a member of the Marketing Team, the CEP coordinated with Utility and Palm Desert City Partners to identify strategies for outreach within Homeowner Associations 

· Provided updated CEP/PEAK content for city webpage

· Supported development of Home Energy Efficiency Survey goals and outreach plans for project

· Began development of an information touch-screen Kiosk to be placed in city 

· Participated in marketing development including micro site and collateral 

· Energy efficiency information distributed at Community Energy Education Events:

· Energy Savers Guide (DOE)

· SCE Rebate tri-fold (English & Spanish)

· SoCalGas Direct Assistance Program Mailer

· Energy Star® tri-fold brochure (EPA)

· CEP informational tri-fold brochure

· “Ten Easy Ways to Save Energy at Home” (English & Spanish)

· SCE Seniors Energy Efficiency brochure

· CFL Informational handout

4. Direct implementation activities 

· Conducted six Partner City Meetings in the cities of Santa Monica, Brea, Santa Clarita, Irvine, San Bernardino, and Corona to solidify outreach strategies for achieving city goals for 2007. 

· Held third CEP Team Leaders Meeting (2/28/07)

· Moreno Valley appointed new Team Leader, reinstated support for the CEP and began filing MOU to be approved by Council

· PEAK 

Spring semester is a busy time of year for PEAK in our school districts,

as it is the time of year when many teachers elect to teach the PEAK curriculum.  This spring we were able to bring a new school district on board:  Saugus Union in Santa Clarita.  

· Met with new PEAK pilot school Skyblue Mesa (Saugus Union  in Santa Clarita to begin PEAK implementation planning (2/20/07)

· CFL Fundraiser at Riverview Elementary in Corona-Norco USD (3/1/07)

· PEAK Kick-off at Mariposa Elementary in Brea-Olinda USD (3/2/07)

· Judged Science Fair and presented at Environmental Expo for DSUSD (3/13/07 & 3/14/07)

· Energy training for San Bernardino City USD Youth Leaders (3/30/07)

· Teacher Orientation & Training Events

· Desert Sands Unified School District – Standard (1/16/07)

· Desert Sands Unified School District – Advanced (2/2/07)

· Saugus Union School District – Standard (3/16/07)

· Santa Monica-Malibu USD – Standard (3/21/07)

· Santa Monica-Malibu USD – Advanced (3/22/07)

· Community Energy Education Events & Meetings

· Organized Santa Clarita Small Business Energy Workshop (1/25/07)

· Coordinated and participated at Santa Monica High School PTSA Energy Fair event with SETF (2/13/07)

· Santa Clarita Friendly Valley Neighborhood Association Meeting – Promoted energy resources and specifically tune-ups(2/21/07)

· Attended Moreno Valley Multi-Chamber Mixer to network with Chamber presidents to gain interest and support for CEP initiatives (3/29/07)

· Held 3rd Team Leaders Meeting of the 2006-08 cycle (2/28/07)

· Held Western Cities Utility Account Managers and Public Affairs CEP/PEAK Orientation to familiarize utility field staff with program and explore opportunities for collaboration (3/27/06)

· SCE Eastern Cities Public Affairs Orientation meeting with Palm Desert and Cathedral City representatives (4/3/07)

· Met with Irvine Team Leaders to discuss potential CEP CFL expansion to maximize impact in city (3/28/07) 

· Energy audit training for San Bernardino City USD Youth Leaders (1/12/07)

· Attended Palm Desert Energy Survey training with Conservation Services Group to learn how to conduct the Energy 15- Home Energy Efficiency Survey (2/7/07)

· Oriented new Palm Desert Team Leader to program (2/7 &28/07)

· Met with The Gas Company’s Public Affairs Events Coordinator Ronnie Paletto to discuss coordinating outreach opportunities in Santa Clarita Senior housing project and ten cities-wide (3/6/07)

· Continued participation at monthly board meeting for Corona Splash Festival Event Organization

· Provided continued support for Santa Monica SETF at monthly meetings

5. Program performance/program status (describe)

x  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

Explain

The CEP is active and achieving goals in all ten partner cities. This quarter was marked by elevated marketing material and community education efforts. The program is ramping up for increased participation in the second quarter.

PEAK is now active in nine out of the ten Partnership cities and is on target to surpass the goal of engaging 12,000 students.  It is our aim to bring PEAK to our tenth Partnership city through a strong and strategic collaborative effort with our utility partners and city leaders. 

6. Program achievements (non-resource programs only): 

PEAK is now being implemented in the City of Santa Clarita.  Skyblue Mesa Elementary, within Saugus Union School District, is piloting PEAK this spring with the aim to bring more Saugus Union schools on board in the fall of 2007.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

Program participation is expected to significantly increase as a result of:

· Launch of the Summer CEP Campaign and International PEAK Week in the second quarter

· Approval of the Moreno Valley MOU by City Council

· Launch of the Set to Save program in Palm Desert that will include additional marketing coordination and opportunities between partners 

9. Changes to staffing and staff responsibilities, if any

· None.

10. Changes to contracts 

· None.

11. Changes to contractors and contractor responsibilities, if any

· None.

12. Number of customer complaints received

· None.

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None.
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