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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaborative that delivers programs educating communities about sustainable energy efficiency in Southern California. The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The Energy Coalition, City Partners and Utility Partners (the Partnership) work collaboratively to create awareness about efficiency through the delivery of energy efficient products into homes and small businesses. 

The CEP program is purposefully broad and continually evolving to find ways of building relationships between the Utilities and the Cities to improve delivery of energy services to end-users. The program creates a stream of immediate "hard" savings through a variety of initiatives including community efficiency tune-ups, torchiere lamp exchanges, CFL distributions, demonstration projects and community outreach events.

2. Administrative activities (describe)

· Agreement between utilities and facilitating partner was fully executed

· Tune-up Contractors, ACE and Catalina, signed CEP Contracts to act as direct installers through 2008

3. Marketing activities (describe)

· Mailed 910 informational mailers as part of a targeted small business restaurant campaign to promote Pre-Rinse Spray Valve installation and Tune-up participation. 

· 94 Mailers distributed in Brea 

· 130 Mailers distributed in Corona 

· 260 Mailers distributed in San Bernardino 

· 426 Mailers distributed in Santa Clarita 

· Started development of new CEP Small Business Tune-ups brochure

· Prepared participant materials for Tune-up Implementation Launch

· Completed radio interview on KHTS 1220 AM to promote Santa Clarita Small Business Energy Workshop (1/25/07)

· Created torchiere fliers to solicit torchiere exchange participants at Santa Monica Parent Teacher Student Association (PTSA) Meetings

· Trained 12 Santa Monica High School (Samohi) Student Environmental Task Force Students (SETF) on how to do a visual audit of a typical small business in preparation for SETF Tune-up Canvassing Event (3/24/07)

· Received media coverage of the PTSA Energy Fair in  the City of Santa Monica’s Mirror newspaper and Samohi School newsletter

· With the approval of the Palm Desert Demonstration Project (PDDP) in December of 2006, the CEP has been identified as an integral participant to assist in goal attainment for this project through existing initiatives such as Energy Rallies, Tune-up campaign and PEAK. 

· As a member of the Marketing Team, the CEP coordinated with Utility and City Partners to identify strategies for outreach within Homeowner Associations 

· Provided updated CEP/PEAK content for city webpage

· Supported development of Home Energy Efficiency Survey goals and outreach plans for project

· Began development of an information touch-screen Kiosk to be placed in city 

· Participated in marketing development including microsite and collateral 

· 365 Event flyers were distributed as bill inserts to Marrakkesh County Club residents in Palm Desert  to garner participation in Energy Rally (3/30/07) 
· 15 Tune-up flyers were distributed at Moreno Valley Multi-chamber Mixer (3/29/07)

4. Direct implementation activities

In the first quarter of 2007, the CEP achieved 15,320.48 kWh of our energy savings goal.

· Distributed 296 Compact Fluorescent Light Bulbs (CFL) for a total energy savings of 14,015.6 kWh.  

· 17 CFLs were distributed to a total of 19 participants that attended the Santa Clarita Small Business Energy Workshop (1/25/07)

· 100 CFLs were distributed to a total of participants that attended the Santa Monica High School PTSA Energy Fair event (2/13/07)

· 100 CFLs were distributed to a total of 100 participants that attended the Santa Clarita Friendly Valley Neighborhood Association Meeting (2/21/07)

· 23 CFLs were distributed to 23 PEAK teachers at training events in Desert Sands Unified School District. (2/2/2007) 
· 25 CFLs were distributed to participants of the Environmental Expo for Desert Sands Unified School District. (3/15/2007) 
· 25 CFLs were distributed to 25 PEAK teachers at training events in Santa Monica- Malibu Unified School District. (3/22/2007) 
· 6 CFLs were distributed to 6 PEAK teachers at a training event in Irvine Unified School District. (3/21/2007) 
· Exchanged 8 torchieres at the Santa Monica PTSA Energy Fair Event for a total of 1,304.88 kWh (3/13/07)

· Generated 69 Residential Tune-up participant leads.

· 12 Leads generated by end of year tune-up mailer in Cathedral City 

· 1 Lead generated in Irvine from interested resident 

· 29 Leads generated in Santa Monica at PTSA meeting (2/13/07)

· 27 Leads generated in Santa Clarita at Friendly Valley outreach event (2/21/07)

· Generated 44 Small Business Tune-up participant leads.

· 9 Leads generated through Santa Clarita Pre-rinse Spray Valve Mailer

· 2 Leads generated through Santa Clarita Small Business Energy Workshop (1/25/07)

· 3 Leads generated through Brea Pre-rinse Spray Valve Mailer
· 3 Leads generated through Corona Pre-rinse Spray Valve Mailer
· 13 Leads generated through San Bernardino Pre-rinse Spray Valve Mailer
· 4 Leads generated at Santa Monica PTSA Event (2/13/07)

· 10 Leads generated by Samohi SETF during Tune-up Canvassing Event (3/24/07)
· Obtained 5 Residential Utility Home Energy Efficiency Survey (HEES) participants.
· 5 Gas Company HEES – Energy 5 version, completed at Santa Clarita Small Business Energy Workshop attendees (1/25/07)
· Completed 6 Partner City Meetings in the cities of Santa Monica, Brea, Santa Clarita, Irvine, San Bernardino, and Corona to solidify outreach strategies for achieving city resource goals. 

· Moreno Valley appointed new Team Leaders and began filing MOU to be approved by Council

5. Program performance/program status 

x  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

In the first quarter of 2007, the CEP was active in all ten partner cities and gained greater participation by all members through work plan review meetings and a Team Leaders Meeting. The program is actively working toward its energy savings resource goals and has organized for greater goal achievement in the second quarter. 

6. Program achievements (non-resource programs only): 

· N/A

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· In order to expand our product distribution portfolio to include a gas saving measure, The Gas Company approved the distribution of faucet aerators in our cities. The CEP will distribute 2 faucet aerators per household at an energy savings per household of 6 therms. This distribution of faucet aerators through outreach events and existing campaigns has not affected our current budget. 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

In the second quarter of 2007, the CEP is scheduled to: 

· Launch CEP Tune-ups installations 

· Launch the CEP Summer Campaign 

9. Changes to staffing and staff responsibilities, if any

· None

10. Changes to contracts 

· None.

11. Changes to contractors and contractor responsibilities, if any

· None

12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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