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1. Program description

The Energy Efficiency Kiosk Pilot program will implement and test a strategy, using kiosks in lending and retail institutions, to introduce energy efficiency into the buying habits of single-family homeowners located in the service territories of SoCalGas and SCE who are considering remodeling or retrofitting their homes.  The program’s overall activities are to install 20 kiosks at banks or lending institutions, as well as four static (non-kiosk) displays. The program will promote natural gas and electric energy efficiency upgrades through interactive kiosks. To increase the effectiveness of the kiosks, extensive marketing activities including give-away DVDs, a website, and community and industry promotion will be done.

2. Administrative activities (describe)
· Since the filming of the video took place in January 2007, there were a series of phone calls with subcontractors about the filming. In addition, visits to the homes and locations of the filming were made.

· Vendor and subcontractor information was provided at the request of SoCalGas.

· The adjustment to the designs for the video menus and DVD labels were made and approved. 
· Script translations in Spanish and Mandarin were completed and approved by the utilities.  

· Section 2 of the script which includes the interviewees talking on camera was transcribed and approved by the utilities. (See Deliverable 6 below.)

· A description of the program’s incentive payment process was provided at the request of the utilities.

· A monthly phone conference was held with the utilities. 

· Representatives from Intergy, attended the March 23 Third-Party meeting on behalf of the kiosk program.

· Script translations in Spanish and Mandarin were completed and submitted to the utilities for approval. Changes were made by the utilities to the transcripts, which in turn were implemented in the transcripts. Both Spanish and Mandarin versions have been approved by the utilities.

3. Marketing activities (describe)

· Development for the marketing activities has begun.
The program’s key messages for consumers are:

· Energy efficiency can save you money and improve the value of your home.
· Energy efficiency can help your community and the environment.
 .
  
· The Intergy marketing activities for the Energy Efficiency Kiosk Program (EEKP) will employ a “diffusion of innovations” approach to customer communications and persuasion. Unlike the neo-econometric approach of most energy efficiency programs that seeks to overcome barriers and uses logical messages directed at the potential adopter, diffusion of innovations theory sees adopters as social beings influenced at various stages in the decision-making process by a variety of messages and sources. This influence is most effective with subjective messages delivered through interpersonal communication channels. 
· The marketing plan was developed, submitted and approved after a review with the program managers from SoCalGas and SCE. A final version was completed and was included with the October report.
· Development of marketing collateral material is underway—designs will incorporate the elements from the DVD menu art that have been reviewed.
4. Direct implementation activities (describe).
Deliverable 1: Signed agreements with hosting sites and begin other sub tasks.

Arrowhead Credit Union, with 27 branches, many of which are concentrated in the San Bernardino area has agreed to be the program’s primary hosting site. East West is a full-service commercial bank with over 50 locations in Southern California, and is also very enthusiastic about hosting kiosks for the program.

This deliverable is complete.

Deliverable 2: Develop marketing, public relations and outreach strategies and plan.

The marketing plan was developed, submitted and approved after a review with the program managers from SoCalGas and SCE. 

This deliverable is complete.

Deliverable 3: Prepare and design marketing materials and collaterals: website, brochures, branding, program messages, point-of-sale displays, and posters. Prepare public relations media releases and create 1,000 DVDs. 


The basic designs for the kiosks have been submitted and reviewed by the utilities and revisions are being completed. These designs elements will be used for the various collaterals that are being developed. The process is ongoing.

Deliverable 4: Develop script and schedule of video production 

Development of the script and production schedule for the video was completed and submitted to the SoCalGas/SCE program managers for review by the utilities communications and legal departments. After changes, the script has been approved.
Deliverable 5:  Production of video, including filming in English and Spanish, resulting in a rough cut.
Filming for the video is complete. We filmed our selected interviewees (see approved script for names of interviewees), plus spouses and children at ten different locations. Three interviews were conducted in Mandarin Chinese, three in Spanish and four in English. In addition to the language and racial diversity, the interviewees included both male and female and a range of ages, spanning the thirties to the sixties.  All of the participants were articulate and enjoyed being part of an innovative project that promotes saving energy.
The homes were equally diverse in age, style and size, ranging from small and medium-sized homes built in the twenties and thirties, to a 5,200 square foot mid-century home, to newer homes built within the last decade.  

The families and individuals who participated discussed a wide range of energy conservation and efficiency techniques for both gas and electric savings.  These ranged from activities as simple as turning off lights to plans to add a solar array during a home addition project.
In addition, a considerable amount of background film, or B-roll, was also filmed. Examples of B-roll include: someone paying bills, working in their home office at the computer, relaxing watching TV with the overhead fan spinning, a swimming pool, AC units, close-up of Energy Star appliances and labels, close-ups of CFLs being installed, and general family shots.

The finished video will consist of three parts:

· Introduction—This 1:20 minutes segment is a compelling lead-in to energy   efficiency in the home. It describes why energy efficiency is important, the various benefits associated with it, and the various things that a home owner can do to save energy.

· Testimonials—This 6:20 minutes/seconds segment is the centerpiece of the video. It features ten different people, who are discussing energy efficiency and the various retrofits and upgrades they have done, or are planning to do to their houses. These people are “early adopters” or “program evangelists” who will deliver persuasive messages and help others understand the benefits of participating in the program, completing the home energy survey, and saving energy. This section will also include voice-over narration and B-roll footage of energy efficiency activities and home retrofits.

· Call to Action—This 1:20 minutes/seconds segment sums up the various elements in the video and urges the customer to complete the home energy survey and implement various residential retrofits and explains how to obtain various program rebates.

This deliverable is complete.

Deliverable 6: Post-production and completion of video, including editing, animation and graphics.
A variety of tasks are included in video post-production. In February, the exact translations of the Spanish and Mandarin versions of the script’s part 1 and 3 were completed. These sections require narration or “voice-over” parts and auditions were held and selections were made of the best actors for these sections.  

Section 2, or the section of the script with the interviewees talking on camera, requires a series of post-production processes. The selections were assembled according to the script outline that divided the testimonials into 3 sections:  no-cost, low-cost, and higher-cost energy saving tips and improvements. The segments will be done in UN dubbing style—for example, in the English version, the English speakers will be in their original voices; the Mandarin-speakers will be speaking in a low-volume voice (described as having their voices “knocked-back”) and a generic English speaking voice will be dubbed over. The same will happen for the Spanish speakers. A generic male English speaking voice will be used for the male Mandarin and male Spanish interviewees, and a generic female voice for the females. The process will be consistent for the Mandarin and Spanish versions.
The first draft of this section has been submitted to the utilities and they have suggested   revisions which are being made.  This portion of the script represents many hours of filming, crystallized into an appealing energy efficiency message delivered by sincere and enthusiastic people. It should provide a compelling centerpiece to our program.   
Deliverable 7: Develop designs for kiosks 

SeePoint Technology, a kiosk manufacturing company in Redondo Beach, has been chosen to manufacture the program’s 20 kiosks. The kiosk design was approved.

This deliverable is complete.
Deliverable 8: Manufacturing and completion of 20 kiosks.

SeePoint Technology has begun the manufacturing of the program’s 20 kiosks. This should take about eight weeks to complete.

5. Program performance/program status (describe)

(  Program is on target. The program has completed the development phase as well as a major portion of the video production and kiosk manufacturing. The hosting sites have been selected; memorandums of understanding have been signed. Agreements with subcontractors are completed. A detailed marketing and public relations plan has been completed. Script and production schedules and budgets have been completed. Interviewees have been selected and various elements of the video production process have been completed. The filming for the video has been completed and is now in post-production. Marketing pieces and collateral are being designed. All elements have been reviewed and approved by the utilities. Deliverables 1, 2, 4, 5 and 7 are complete, and work on deliverables 3, 6 and 8 are in process. 

⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
6. Program achievements (non-resource programs only): 
Kiosk and video development are well underway. 

· Deliverable 1--Hosting institutions sites have been selected, memorandums of understanding have been signed. Has been completed.  

· Deliverable 2--A detailed marketing and public relations plan has been completed and approved.
· Deliverable 3: Prepare and design marketing materials and collaterals: website, brochures, branding, program messages, point-of-sale displays, and posters. Prepare public relations media releases and create 1,000 DVDs. This is in process.
· Deliverable 4—Video script and production schedule have been completed and approved. Interviewees were selected, and questions for the interviewees approved.

· Deliverable 5—Rough-cut of video has been completed, as well as all filming.

· Deliverable 7—Development and design of kiosk has been completed and approved.

· Deliverable 8: Manufacturing and completion of 20 kiosks. SeePoint Technology has begun the manufacturing of the program’s 20 kiosks. 

7. Changes in program emphasis, if any, from previous period (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

Activities expected in the next quarter include:

· Completion of video.

· Kiosk manufacturing will be completed.
· Design of marketing collaterals, including drafts of some materials will be completed.

· Kiosks will either be installed or about to be installed and functional in banking institutions.

· Marketing and public relations for the program will be starting.

9. Changes to staffing and staff responsibilities, if any

None

10. Changes to contracts, if any

None

11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received

None

13. Revisions to program theory and logic model, if any

None
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