2006-8 Energy Efficiency Portfolio

Quarterly Report Narrative


	Program Name:
	Designed for Comfort

	Program Number:
	SCG3537

	Quarter:
	First Quarter 2007


1. Program description

Designed for Comfort: Efficient Affordable Housing (referred to as DfC hereafter) is a resource acquisition program that addresses the multifamily affordable housing retrofit market segment.  The program uses a performance-based approach to encourage affordable housing property owners to choose the most cost-effective measures to achieve a 20% energy improvement over existing building conditions.  The program aims to transform the multifamily retrofit market away from a prescriptive, one-size-fits-all approach, toward a comprehensive building analysis approach that uses energy consultants and HERS  (Home Energy Rating System) Raters to evaluate a wide palette of energy efficiency options when rehabilitating multifamily properties.  The program will provide training to tenants on the proper use of their upgraded apartments.  The program will capture opportunities related to behavioral changes that would otherwise be lost, and will also capture some lighting energy savings that the residential Title 24 standards would not.  

The DfC program provides long-term energy benefits by promoting a performance-based, comprehensive, cost-effective package of energy efficient measures with long useful lives (typically 16 to 20 years).  These include high performance windows, better insulation, high-efficiency heating, cooling, and water heating equipment, and most likely, a combination of these measures to achieve maximum savings potential. 

DfC offers incentives of up to $700/unit (9 or more units), up to $1,500/unit (3-8 units) and up to $500 for special needs housing for qualifying projects.  In all cases, the incentive only covers the costs of the upgrades up to the incremental cost or the incentive amount, whichever is less.  

The program activities and accomplishments during the months of January through March 2007 are described below under four broad categories: Administrative, Marketing, Direct implementation and Program Performance and Status.

2. Administrative activities 

During the 2007 first quarter (January, February, and March, 2007), HMG (Heshong Mahone Group) continued to spend administrative labor hours resolving program issues with SCG (Southern California Gas Company) and SCE (Southern California Edison). Specifically during this quarter, HMG was involved in the following:

· Meetings with SCG and SCE program managers: 
· HMG staff met with SCG and SCE project managers on January 8, 2007, to discuss the pending program changes and unresolved issues, specifically to address the split incentive payment proposal. The group agreed that projects would either be split between the two utilities (for projects in both territories with both gas and electric savings), or paid only by SGG (for projects in SCG’s territory with gas savings). Several strategies were discussed but no resolution was reached by the end of the quarter. The utilities agreed that printing of marketing material was not necessary at this point. 
· HMG attended the Energy Efficiency Contractors (EECs) Quarterly Meeting on March 23, 2007. Both utilities SCG, SCE and HMG discussed the following pending program related issues at the meeting: 
· Single territory (SCG-only and SCE-only) Projects: SCE confirmed that HMG can enroll SCE-only projects that have space cooling and electric savings. SCG also gave verbal approval to enroll SCG-only projects in the program. However, per the item below, the methodology to determine incentive amount for such projects has not yet been established. 

· Incentive split methodology: SCG proposed a draft incentive split calculator to calculate the incentive split and energy credits between joint territory projects and the total incentive amount for single territory projects. This methodology is currently under review by both the utilities and HMG staff. 

· Marketing and Administrative materials approval: HMG requested the utilities finalize approval for the DfC website, customer satisfaction survey form and application form, which have been pending for months. 

· Dropped Projects: In the January 8, 2007 meeting, SCE agreed to look for alternative funding for six Long Beach projects that are in SCE territory, but have only gas savings. But SCE was unable to find any source of funding and as a result the six Long Beach projects were dropped from the DfC program.

· Approval for SCG-only projects: HMG has informed SCG that there are two SCG-only projects that have completed their energy analysis and have been waiting since beginning of February to get approval from SCG so they can proceed with the rehab. HMG provided comprehensive document on one of these projects so SCG could review it in depth. On March 23, SCG gave verbal approval to enroll these two projects but the incentive amount is still under review.

· Incentives request for this quarter: In February 07, HMG submitted incentive invoices for the 50% of the HERS Rater incentive for the six dropped Long Beach projects ($3,250). In March 07, HMG submitted incentives invoice for two completed projects: Pepperwood Project (Developer incentive of $161,000, HERS Rater incentive of $6,000 and energy consultant incentive of $5,000) and Mira Vista Project (Developer incentive of $213,500, HERS Rater incentive of $6,000 and energy consultant incentive of $5,000).

· Flat File: HMG submitted the projects and financial flat file to SCG this quarter. SCG will provide new Flat File and SMART software training to the contractors in April 2007, so a corrected Flat File methodology can be worked out. 

3. Marketing activities 

During the 2007 first quarter, HMG did not actively recruit projects, and did not schedule any new participant meetings as per SCG’s request until the program issues get resolved. However, SCG agreed that HMG can continue to attend certain events/meetings that were scheduled prior to the November 3rd meeting with the utility company managers.

Below is a summary of specific marketing activities.


Marketing Plan

The draft marketing plan document was submitted to SCG in December 2006. 

Marketing Materials

· HMG submitted the DfC program website in the last quarter, but is pending approval from SCG 
· HMG and the utilities decided not to print the brochures and the exhibit panel and to not send email blasts to recruit projects.

Marketing Events 

HMG’s original marketing strategy was to recruit DfC participants through exhibiting and/or presenting at industry conferences, workshops, and/or meetings.  These venues serve as a direct link to the targeted market. HMG had some marketing events already scheduled for this quarter, prior to the decision to stop direct marketing and outreach.  Following are the details of these events:



Conferences/Seminars
· CAL-ALHFA Legislative Conference, Sacramento: HMG represented DfC at the CAL-ALHFA (California Association of Local Housing Finance Agencies) Legislative Conference that took place on February 14, 2007 in Sacramento. This is a non profit organization with a broad based membership consisting of public and private agencies which develop, finance and administer affordable housing programs.

· HMG exhibited and presented DfC at the RESNET Conference held February 17-19, 2007 in San Diego. The RESNET (Residential Energy Services Network) Building Performance Conference is the premier forum on home energy ratings, residential energy efficiency financing, and building performance business development.  HMG is attempting to bring more HERS raters into the affordable multifamily market to promote energy efficiency and HERS ratings. HMG promoted DfC by presenting in a session as well as discussing the program at the exhibit. This conference not only served as a marketing tool for DfC program but also for the direct implementation part of the program. The sessions involved current technical information related to HERS inspections and energy analysis for existing projects. 


Meetings
HMG did not schedule any new participant meetings this quarter. As per the milestone schedule, HMG is currently exceeding participant meetings.

4. Direct implementation activities 
The direct implementation activities include procurement of EnergySmart Paks and the project enrollment process. Both are summarized below.
EnergySmart Paks:

In this quarter, HMG did not purchased or deliver any EnergySmart Paks to enrolled project sites or marketing events.
Project Enrollment: 
HMG has been very successful in recruiting projects both in SCE and SCG areas and has exceeded the unit goals for large projects. The DfC program currently has thirteen projects enrolled for incentives with a total of 1215 dwelling units (the program goal for this program is 1015units). 

Two projects completed their rehab and HERS inspection towards the end of March. The pre-rehab inspection, final HERS inspections and other supporting documents were attached with the March monthly report. Once SCG approves the customer satisfaction survey forms, HMG will collect this survey from the participants. HMG is working with both these projects to schedule an energy efficiency awareness tenant workshop.

Two projects, served by SCG only, are still awaiting SCG approval to proceed with rehab. In January, HMG sent a ‘letter of approval’ and supporting documents, related to these projects for SCG to approve and sign.  SCG has verbally agreed to enroll SCG-only projects, but the incentive amount has not yet been determined.

Towards the end of March, one project completed the pre-rehab HERS inspection. There are four projects that have started their energy analysis. HMG is providing design assistance to the energy consultant to finalize the rehab measures. Three projects have recently identified HERS Raters for their projects and are scheduled to have the pre-rehab HERS inspection done by beginning of April. One project has yet to identify a HERS Rater for inspections. 
 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
The program is currently exceeding expectations. Overall, HMG has delivered milestones/deliverables on time, or in advance of program goals. Some deliverables are still awaiting SCG approval. Program goals by quarter and progress to date are summarized as follows:

· HMG has already met 100% of conference/workshop/training goals for the 2006 Q3 and Q4 and 50% of these goals for 2007 Q2 quarter. 

· HMG met 100% of participant meeting goals in 2006 Q3 quarter and 2006 Q4 quarter. 

· For customer enrollment application goals, HMG has met 100% of the all Quarter goals.

· HMG has already met 100% of unit goals for the 2007 Q4 quarter (total combined SCG/SCE units goal is 1015. HMG has currently enrolled 1215 units in the DfC program).

Program Changes and Unresolved Issues

There are still some pending program changes and unresolved issues (for details, see discussion above and refer to December 06 and January 07 Monthly Report Narrative) that have yet to be settled by the utilities. 

6. Program achievements (non-resource programs only): 

N/A

7. Changes in program emphasis, if any, from previous quarter 

There are no changes in program emphasis currently, however there are program changes still under consideration, as described in the December 06 monthly report. 

There has been change in the marketing emphasis. Due to the early program success in recruiting projects and the continued lack of clarity in the program rules, HMG has reduced marketing effort to only responding to specific requests and following up with interested projects that are currently on the program waiting list. 
8. Discussion of near-term plans for program over the coming months 

HMG’s critical need is to get the incentive split methodology finalized by the utilities as soon as possible. Without this we cannot honestly recruit participants, or report savings. If any program changes are implemented, HMG will need to work with SCG and SCE to communicate the revised program rules to all affected DfC participants.  

In the near-term, HMG plans to focus on targeted marketing and will not actively recruit projects. HMG already has a waiting list of projects in the program and will recruit projects only if and when the enrolled projects drop out, and when there are no projects remaining in the waiting list. 

9. Changes to staffing and staff responsibilities, if any

There were no changes to staffing and staff responsibility in this quarter
10. Changes to contracts 

No changes to contracts to report.
11. Changes to contractors and contractor responsibilities, if any

No changes to contractors to report.

12. Number of customer complaints received

No customer complained received in this quarter. 
13. Revisions to program theory and logic model, if any

There are no revisions to the program theory and logic model.

Southern California Gas
1
First Quarter 2007

