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1. Program Description

The Mobile/Manufactured Home Innovative Outreach and Measure Program has been designed to provide gas measures on a comprehensive basis to 14,500 mobile home customers in the SCG service territory.
2. Administrative Activities 
The 1st Quarter showed a strong acceleration of production in the Manufactured-Mobile Home Program and the program is gaining traction. We are consistently working on organizing our systems and structures to consistently work through our finding, scheduling, installation and inspection processes to consistently increase production.
During the quarter, on March 23, a Synergy representative attended the Southern California Gas sponsored Quarterly Contractors meeting in Downey, CA.  A representative from Synergy  also attended the PAG meetings for SCE-SCG in April, reporting on 3rd party programs.  

On March 23 and 24, Synergy sponsored a two-day hardwire and T-8 retrofit installation and safety course for lighting with our key managers and associates.  This was a very productive training workshop.

3. Marketing Activities 
Our marketing and outreach staff has worked toward supporting our business plan by personally distributing flyers in several parks to increase interest and attendance at follow-up neighborhood meetings.
Our marketing and outreach personnel have held 29 neighborhood meetings with 875 guests in attendance for the quarter, with 2,519 guests visited or contacted program to date.  During these meetings a program overview was presented to possible Mobile Home clients.  Sample of the measures to be performed were demonstrated and potential clients and program participants were able to ask questions.  It was felt that these neighborhood meetings were quite productive.  Many customers are able to schedule their appointments for installation directly from these meetings.

Locations and numbers where a number of the neighborhood meetings were held are included as follows to give you a sampling of the types of meetings held:
	Month
	Mobile Home Park 
	City
	Number Attending

	January 
	Jackson MHP
	Hemet
	12

	 
	Casa Del Rey
	Hemet
	6

	 
	Parkview
	Palm Springs
	32

	 
	Heritage MHP
	San Jacinto
	52

	
	Rancho Mirage Park
	Rancho Mirage
	31

	
	Sands RV
	Desert Hot Springs
	9

	
	Avalon
	Yucaipa
	20

	
	Joshua Springs
	Desert Hot Springs
	7

	
	The Colony
	Rancho Mirage
	50

	
	Mountain View
	Desert Hot Springs
	17

	
	Desert Palms
	Desert Hot Springs
	4

	
	Jurupa Hills
	Riverside
	29

	
	Highland Palams
	Homeland
	28

	Total Jan
	 13
	 
	297

	Total
	Program-To-Date 
	 
	1941


	Month
	Mobile Home Park 
	City
	Number Attending

	February 
	Jurupa Hills
	Riverside
	45

	 
	Palm Villa
	Hemet
	25

	 
	PARK ESTATES                
	Hemet
	10

	
	Canyon Hills
	Wildomar
	30

	
	Panorama Cove
	Hemet
	20

	
	Casa Del Rey
	Hemet
	100

	
	Friendly Village
	Long Beach
	50

	
	Caliente
	Desert Hot Springs
	90

	Total Feb
	8
	 
	370

	Total
	Program-To-Date 
	 
	2,311


	Month
	Mobile Home Park 
	City
	Number Attending

	March 
	Almar Acres
	Desert Hot Springs
	60

	 
	Miracle Acres
	Desert Hot Springs
	20

	 
	Country Lakes                
	San Jancinto
	30

	
	The Farm
	Wildomar
	30

	
	Sparkling Waters
	Desert Hot Springs
	30

	
	Vista Grande
	Desert Hot Springs
	25

	
	Swan Lake MHP
	Mira Loma
	10

	
	Simpson Center
	Hemet
	3

	Total Mar
	8
	 
	208

	Total
	Program-To-Date 
	 
	2,519


4. Direct Implementation Activities 
· Synergy continues to monitor ways to improve direct implementation process and procedures and is pleased that production levels are on track and ahead of schedule.

 
5. Program Performance/Program Status 
 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
6. Program Achievements (non-resource programs only): 

SCG Budget Report and Energy Savings

	Budget and Expenditures 
	Budget
	Cumulative
	% of Bdgt
	Unspent

	Total
	$4,572,000 
	$943,850.56 
	20.64%
	$3,628,149.45 

	Admin
	$411,065 
	$85,238.67 
	 
	$325,826.33 

	Marketing
	$300,000 
	$62,096.00 
	 
	$237,904.00 

	DI-Labor
	$2,223,156 
	$460,537.46 
	 
	$1,762,618.54 

	DI-Materials
	$1,634,779 
	 $335,978.43 
	 
	$1,298,800.58 

	
	
	
	
	

	SCG GAS
	Goals
	Cumulative
	% of Goals
	Goals Minus Cumulative

	Energy Effects
	
	
	
	

	Annual Therms
	854,278
	184,640.98
	21.61%
	669,637


7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a partic delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None, other than working to increase production and complete all work, where possible in 2007.  We will then work with the program manager in June/July to explore supplemental funding for 2008 to gain additional energy savings.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· Synergy is also working on adding additional technicians and crews to increase production throughout the summer months.  Not only will these individuals help during this period, but throughout 2007.
9. Changes to staffing and staff responsibilities, if any.
· None
10. Changes to contracts, if any.
None
11. Changes to contractors and contractor responsibilities, if any.
None
12. Number of customer complaints received.
· There were 13 Customer complaints received in the first quarter of 2007, most having to do with scheduling. These complaints were immediately resolved to the customer’s satisfaction. There are no outstanding issues.  There were also hundreds of customer satisfaction calls or cards.  Customers are generally most grateful for this program and are very satisfied with the service.
13. Revisions to program theory and logic model, if any.
Provided in February 1, 2006 concept paper.

· None
Southern California Gas
4
First Quarter 2007

