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1. Program description

The Ventura County Partnership is an alliance between the Ventura County Regional Energy Alliance (VCREA), SCE and SCG to create the Ventura County Energy Resource Center (VCERC).  The VCERC serves as a local clearinghouse of energy information (non-resource) including energy efficiency trainings, demand response, self-generation, CEC, DOE, EPA, and low-income and CARE programs.  In addition, the VCERC provides a Comprehensive Public Sector Program (resource) of technical assistance and project management to public facilities and “community asset” organizations, including schools, hospitals, museums and community centers throughout the region. The VCERC will funnel customers to Statewide IOU energy efficiency programs to support the policy set forth in CPUC Decision 05-01-055 which notes that “current or future partnerships between IOUs and local governments can take advantage of the unique strengths that both parties bring to the table to deliver cost-effective energy efficiency services.”  

2. Administrative activities 
· The partners met in May to initiate discussions for 2009-2011 program plans and funding opportunities; additional meetings are expected in the third quarter.
3. Marketing activities 

· VCREA responded to a utility request for hard copy samples of materials as part of a Marketing Audit for the first 6 quarters of the 2006-08 program.
4. Direct implementation activities (non-resource only)
· 2007 Milestones for trainings and community events are ahead of schedule for the second quarter.  
· VCREA completed to work with the County of Ventura in their development of a green building site.  The website will promote energy efficiency as one of the components directs interested participants to the VCREA for assistance.  The VCREA will pilot several monthly workshops to support individuals who are in the early stages of plans to provide technical benefits as part of a greater workshop/training session.   
5. Program performance/program status (describe)

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain:  The program is on target to achieve its three-year goals ahead of schedule.
The partners reviewed the current budget and schedule in the second quarter 2007 and will begin to make modifications in the third quarter as appropriate to maintain momentum.   
6. Program achievements (resource programs only): 
VCREA successfully reached 87.4% of its total 3-year savings goals by end of the second quarter, 2007, with a total savings of 4,983,965 kWh and 870 KW demand reduction.  These projects were completed because of the trust, credibility, technical support and financial incentives that are key to VCREA relationships with participating agencies and organizations.  Completed projects as verified by utility partners, include the following:
TABLE 1:  VCREA COMPLETED PROJECTS Second Quarter 2007

	AGENCY
	FACILITY
	PROJECT
	KWH SAVINGS
	DEMAND REDUCTION

	
	
	
	
	

	COUNTY OF VENTURA
	GOVERNMENT CTR.
	FOUNTAIN PUMPS
	14,202
	5 KW

	COUNTY OF VENTURA
	HEALTH CARE AGENCY ADMIN.
	LIGHTING RETROFIT
	169,574
	38 KW

	COUNTY OF VENTURA
	MEDICAL CENTER HOSPITAL
	LIGHTING RETROFIT
	821,395
	120 KW

	U.S. NAVY
	PORT HUENEME
	LIGHTING RETROFIT
	604,030
	156 KW

	U.S. NAVY
	POINT MAGU
	LIGHTING RETROFIT
	24,277
	5 KW

	OJAI UNIFIED SCOOL DISTRICT
	NORDHOFF H.S.
	LED EXIT SIGNS
	5,616
	1 KW

	OJAI UNIFIED SCHOOL DISTRICT
	DISTRICT OFFICES.
	LIGHTING RETROFIT 
	10,046
	3 KW

	TRNITY LUTHERAN CHURCH
	CHURCH FACILITIES
	LIGHTING RETROFIT
	17,721
	10 KW

	VENDING MISERS
	REGION-WIDE
	INITIATIVE
	343,356
	N/A

	LED EXIT SIGNS
	REGION-WIDE
	INITIATIVE
	120,744
	5 KW

	TOTALS
	
	
	2,130,961
	343 KW

	
	
	
	
	


7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· VCREA continues to emphasize a seamless presentation of all marketing materials between The Gas Company and Southern California Edison so that customers receive appropriate printed brochures as supplied by both utilities.  These program brochures are included in training packets, distributed at community events and made available to any individual or business contacting the VCREA offices.
· VCREA will have the opportunity to alter its regional coverage with a change in the Ventura County Economic Development Association (VCEDA) newsletter.  VCEDA has chosen Pacific Coast Business Times to be the printer of their bi-monthly newsletter that includes a page featuring VCREA and the utility programs.  The change will take place in the third quarter with the July/August newsletter edition and will reach Ventura, Santa Barbara and San Luis Obispo Counties readers.  
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Greater emphasis on holistic approach to public agency energy efforts are expected to require more technical support.  VCREA expects to utilize more contract consultants to reach out to public agencies and non profits that can take advantage of utility programs with the support of local VCREA contacts.  Schools and non-profits are two groups targeted in the 2006-08 program plan; these groups require a significant among of time and attention to develop projects, connect projects to funds and technical resources, and further understand how to leverage energy savings to routine maintenance and operations.  VCREA is filling the need as a capable local resource.
9. Changes to staffing and staff responsibilities, if any

· None.
10. Changes to contracts 

· Expect some adjusts in the third quarter; see No. 5 above.
11. Changes to contractors and contractor responsibilities, if any

· None.
12. Number of customer complaints received

· None.
13. Revisions to program theory and logic model, if any

·  None.
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