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1. Program description

The Ventura County Partnership is an alliance between the Ventura County Regional Energy Alliance (VCREA), SCE and SCG to create the Ventura County Energy Resource Center (VCERC). The VCERC serves as a local clearinghouse of energy information (non-resource) including energy efficiency trainings, demand response, self-generation, CEC, DOE, EPA, and low-income and CARE programs.  In addition, the VCERC provides a Comprehensive Public Sector Program (resource) of technical assistance and project management to public facilities and “community asset” organizations, including schools, hospitals, museums and community centers throughout the region. The VCERC will funnel customers to Statewide IOU energy efficiency programs to support the policy set forth in CPUC Decision 05-01-055 which notes that “current or future partnerships between IOUs and local governments can take advantage of the unique strengths that both parties bring to the table to deliver cost-effective energy efficiency services.”  

2. Administrative activities 
· The partners meet monthly; discussions focused on advancing retrofit projects in public agencies, funneling the mobile home energy efficiency program to the region and seeking opportunities to discuss 2009-2011 program plans.  
3. Marketing activities 

· VCREA has developed a Kiosk System for marketing materials and advancing a regional energy efficiency ethic. A total of 8 stand alone information kiosks are now placed with public agencies around the region to “host” the stand and provide a point of contact for the VCREA and Ventura Partnership Program.
4. Direct Implementation activities (non-resource only)
· 2007 Milestones for trainings and community events are ahead of schedule for the third quarter.  
· VCREA provided six public agency briefings during the quarter to more fully engage individual agencies in the full scope and range of services.  
5. Program performance/program status (describe)

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain:  The program is on target to achieve its three-year goals ahead of schedule.
The utility partners reviewed their goals and resources, and intend to commit additional resources in the Fourth Quarter 2007, or possibly First Quarter 2008, to allow the partnership to maintain momentum and reach greater energy savings. 
6. Program achievements (resource programs only) 
By the end of the Third Quarter 2007, VCREA successfully reached 99.8% of its total 3-year savings goals with a total savings of 5,686,885 kWh and achieved 80.7% of the demand reduction goals with a total savings of 998 KW. These retrofit projects were completed because of the trust, credibility, technical support and financial incentives that are key to VCREA relationships with participating agencies and organizations. Completed Third Quarter 2007 projects as verified by utility partners, include the following:
TABLE 1:  VCREA COMPLETED PROJECTS Third Quarter 2007

	AGENCY
	FACILITY
	PROJECT
	KWH SAVINGS
	DEMAND REDUCTION (KW)

	COUNTY OF VENTURA
	E. VALLEY SHERIFF STATION
	INSIDE LIGHTING RETROFIT
	139,376
	26 

	COUNTY OF VENTURA
	SOLIZ LIBRARY
	LIGHTING RETROFIT
	7,429
	3 

	COUNTY OF VENTURA
	WRIGHT LIBRARY
	LIGHTING RETROFIT
	30,470
	14 

	COUNTY OF VENTURA
	FIRE STATION 40
	LIGHTING RETROFIT
	9664
	0 

	COUNTY OF VENTURA
	FIRE STATION 54
	LIGHTING RETROFIT
	9664
	0 

	 COUNTY OF VENTURA
	HALL OF JUSTICE
	STAIRWELL LTG REPLACEMENT
	15005
	1 

	CONEJO PARK & REC DISTRICT
	1000 OAKS COMMUNITY CENTER
	GYM LIGHTING REPLACEMENT
	40,279
	8

	OJAI UNIFIED SCHOOL DISTRICT
	NORDHOFF H.S.
	GYM LIGHTING REPLACEMENT
	51,100
	15 

	OJAI UNIFIED SCHOOL DISTRICT
	MATIILA JR H.S.
	GYM LIGHTING REPLACEMENT
	23,085
	8 

	THACHER SCHOOL
	SCIENCE CLASSRMS
	LIGHTING REPLACEMENT
	35,832
	14 

	VENDING MISERS
	REGION-WIDE
	INITIATIVE
	93,496
	0

	LED EXIT SIGNS
	REGION-WIDE
	INITIATIVE
	373,464
	44 

	TOTALS
	
	
	828,864
	 133


7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· VCREA is developing a project pipeline approach for gas saving projects that will mirror the electric project pipeline.  The goal is to package a number of retrofit projects that benefit from technical support and have yet to be identified or assigned to SCG representatives. The approach connects the local partnership to various SCG rebates and incentives. If successful, the identified retrofit projects will advance to completion in 2008 and be ready for 2009-2011 program opportunities.   
· Briefings to targeted public agencies and organizations are providing a great springboard to energy efficiency retrofit project implementation. In general, a Briefing includes a specifically designed PowerPoint presentation to describe the services of the partnership and extend a background on energy efficiency. New and /or additional technical trainings are being developed based on response to these briefing sessions, and will roll-out in coming months.  
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.).
· VCREA is emphasizing a comprehensive approach to energy efficiency that includes the value of green building, carbon emission reduction, energy savings, and societal benefits.   
9. Changes to staffing and staff responsibilities, if any

· One of the VCREA public agency partners (City of Ventura) has assigned a city staff member to “shadow” and support the regional energy office. This provides an essential transfer of knowledge and helps grow local professionals, while providing an in-kind contribution that is characteristic of local government ability to lend support.
· SCE made a change in the assigned manager to the partnership as a result of internal reorganization.
10. Changes to contracts 

· Expect some adjustments by the First quarter of 2008; see No. 5 above.
11. Changes to contractors and contractor responsibilities, if any

· VCREA added a new technical contract consultant to advance gas saving projects and programs.
12. Number of customer complaints received

· None.
13. Revisions to program theory and logic model, if any

·  None.
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