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1. Program description

The Community Energy Partnership (CEP) is a multidimensional collaboration that delivers programs educating communities about sustainable energy efficiency in Southern California.  The CEP includes ten partner cities:  Brea, Cathedral City, Corona, Hermosa Beach, Irvine, Moreno Valley, Palm Desert, San Bernardino, Santa Clarita, and Santa Monica.  The CEP is rooted in community organizing, and educating multiple audiences in the Partner Cities about the benefits of energy efficiency.  

This education takes place in collaboration with The Energy Coalition, City Partners and Utility Partners (the Partnership) through various channels including energy rallies, efficiency makeovers, outreach at community events, tune-ups and PEAK Student Energy Actions.  PEAK Student Energy Actions is an educational program that empowers students, through real-world applications, to effectively manage their energy future.  
The foundational concept behind PEAK is that in order to truly empower students to manage energy use, they must understand the entire energy equation—from the science of how energy is created to the environmental impact of generating electricity to the energy bills of a family.  Students learn to value energy and to promote sustainable energy use in their homes, schools, and in the community through the use of four PEAK Student Energy Actions: 

1. Plugging into New and Efficient Technologies.

2. Shrinking Use through Conservation.

3. Shifting Use Off Peak Hours.

4. Exploring Renewable Energy. 

2. Administrative activities

· Finalized letter of support for Santa Clarita and submitted for signatures
· Letter of Support signed by the city of Santa Clarita
· Hired PEAK Project Manager

· PEAK 2007/08 school year planning session to determine program goals related to event dates, special lesson subject matter and program implementation adjustments (9/4/07 – 9/5/07) 

· Participated in team meetings to review the progress of the program and provide direction and discuss lessons learned

· Bi-weekly meeting with partnership representatives

· Processed invoices 

· Interviewed for new Program Coordinator position

· Interviewed for Bulbman position

· Planning for next Team Leaders Meeting
· Progress made to integrate CEP into Set to Save Project
· Moreno Valley MOU approved

3. Marketing activities (describe)
· PEAK E-newsletter distributed to over 700 constituents (9/4/07)

4. Direct implementation activities 

· PEAK

· MVUSD (Moreno Valley) Fall PEAK Ambassador Meeting (9/12/07)

· PEAK Material drop-off at Adams Middle School (9/14/07)
· SBCUSD (San Bernardino) Fall PEAK Ambassador Meeting (9/17/07)

· IUSD (Irvine) Fall PEAK Ambassador Meeting (9/18/07)

· SBCUSD Implementation Adjustment Meetings (9/19/07 & 9/21/07)

· SUSD (Santa Clarita) Fall PEAK Ambassador Meeting (9/21/07)

· PEAK International Exchange Week with Swedish teachers (9/8-12/07)

· PEAK teacher exchange meeting with SMMUSD, MVUSD, IUSD Ambassadors with SDG&E teachers (9/24/07)
· Community Energy Education Events & Meetings

· Distributed 2,244 Efficiency First! Packs to residents across our 10 cities.

· Team Leader meeting with Linda Ceballos (San Bernardino) (9/6/07) 

· Forwarded Santa Clarita affordable housing leads to The Gas Company’s DAP program
· Distributed utility and program information at the Dave Matthew’s Band concert for the Reverb Eco-Village (9/26/07)
5. Program performance/program status (describe)

x  Program is on target

⁬  Program is exceeding expectations

⁬  Program is falling short of expectations

Explain

The CEP is active and achieving goals in all ten partner cities. There were increased marketing efforts in all cities and utility programs. 
PEAK is active in nine out of the ten Partnership cities and is on target to surpass the goal of engaging 12,000 students.  It is our aim to bring PEAK to our tenth Partnership city through a strong and strategic collaborative effort with our utility partners and city leaders. 

Given that PEAK is most active in terms of implementation during the school year calendar, the third quarter is often a slower time as a result of the summer months.  This ebb of the school year does not have any impact on the program goals as it is expected and planned for.

6. Program achievements (non-resource programs only): 
· None
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· None
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

· Begin marketing development work for improving outreach materials
· Address staffing resource needs

9. Changes to staffing and staff responsibilities, if any

· New PEAK Project Manager, Trisha Ortega, was oriented and began work. (7/2/07)
10. Changes to contracts 

· None
11. Changes to contractors and contractor responsibilities, if any

· None
12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None
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