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1. Program Description:

The South Bay Partnership provides an energy resource center, the South Bay Energy Savings Center (SBESC) and supports fifteen local governments of the South Bay and their communities.  The program provides energy information, workshops and community outreach.  The Energy Efficiency Plus (EE+) element of the program continues to provide technical assistance to public agencies and businesses to help identify energy efficiency opportunities and access to statewide and local energy efficiency rebates to realize hard energy savings.

2. Administrative Activities:

The Partners continue to meet monthly and include IOU regional representatives to effectively share information about SBESC upcoming events and to discuss program implementation.  Updates regarding funneled opportunities are shared at this meeting.  The addition of water conservation representatives to the monthly meetings provides information to the group with greater opportunities for reducing energy use through water conservation programs.

3. Marketing Activities: 


During the third quarter of 2007, staff prepared, published or participated in these marketing promotions:

· Published five ¼ page full color ads in the Daily Breeze newspaper, promoting residential workshops as well as a seminar and expo.  Circulation 70,000
· Published one full page color ad in the Daily Breeze promoting our partnership programs and our upcoming LED holiday light exchange (SBESC was offered a half-price rate for this ad).  The ad was published in a special supplemental Environmental section of the Daily Breeze.
· Channel 11 Fox News television interview at SBESC regarding the LED Holiday Light Exchange.  Staff was interviewed as well as a resident who stopped by to exchange their lights and also signed up for The Gas Company’s Energy Efficiency Kit which includes a low-flow showerhead and faucet aerators.
· Media and demonstration event with LED holiday lighted boat in King Harbor Yacht Club’s Christmas Boat Parade.  Rolling Hills Mayor Pro Tem Frank Hill and his wife were introduced and the announcer read from a prepared statement a description of the SBESC local government partnership program.  The SBESC 12 foot banner adorned the 40 foot sailboat along with several strings of blue and white LED lights.
· News article in the Daily Breeze covering a demonstration project by the City of El Segundo lighting up its historic water tower with strings of blue LED holiday lights.  The article promoted the LED holiday light exchange being conducted by South Bay Energy Savings Center and mentioned the telephone number to call.  The story included a large picture of the water tower.
· Updated the SBESC web site content and calendar section.  Included a new feature on the homepage entitled “Green energy tip of the week”.
· Prepared articles for the upcoming winter issue of SBESC e-newsletter.
· Updates regarding South Bay Energy Savings Center Programs and Projects were given to Redondo Beach City Council and Torrance City Council in the fourth quarter.  Both were captured on cable television.
4. Direct Implementation Activities:

EE+ Activities

· Computer Network Energy Management Initiative:

· Manhattan Beach Unified School District (MBUSD) - Awaiting decision on proposal that was submitted 2nd quarter.

· Vending Misers

· Processed order for Hermosa Beach for 12 additional vending machine energy controllers.  Awaiting installation by city staff, need SCE reservation number.
· Provided estimate for 10 vending machine energy controllers for Lawndale Unified School District.  Awaiting decision to proceed.
· Lighting Retrofit Initiative: 

· Cities of Palos Verdes Estates and Lomita - lighting retrofit projects are complete. Staff is following up to make sure rebate is submitted.

· Lennox Unified School District – project is complete resulting in 52,660 kWh savings (preliminary).  Currently working to submit the rebate through Express Efficiency
· Cities of Rancho Palos Verdes and Rolling Hills Estates – projects have been approved and are awaiting contracts or funding.
· Cities of Torrance and Hermosa Beach lighting projects pending – still need contracts signed
· Energy Audit:

· Redondo Beach Unified School District - Presented Final Report for audit of Administration Building.  Also developed proposed specifications for Chiller Retrofit Project.
· City of Torrance – Conducted audit for fleet services garage, the main fire station and five libraries – SBESC staff will continue to pursue this project.
· Cities of El Segundo and Inglewood – continuing discussions.
· Met with Palos Verdes Unified School District – will meet with facilities manager in January.
· Met with City of Hawthorne to evaluate the potential to increase energy savings in their data room chiller project as well as evaluate potential lighting opportunities in their garage and City Hall – SBESC staff continues to pursue this project.
· Harman Automotive in Torrance– audit performed draft report under development.
· The Belamar Hotel in Manhattan Beach – audit completed in December.
· Redondo Beach Elks Lodge in Redondo Beach – audit and report completed.
· KaRon Senior Housing in Hawthorne and Lawndale – Audit completed and report under development.
· Sketchers in Torrance – referral from Congresswoman Jane Harman’s office – still awaiting permission from Sketchers to perform audit.
· Yoplait in Carson – still awaiting return call from Yoplait.  SBESC staff to follow-up.
Funneled Opportunities to SCE and SCG:

10/5/07
Referral to Gas & SCE 

Industrial Lock/Security in El Segundo

10/8/07
Referral to SCE 

A Sound Body Pilates re AC Cycling in Torrance

10/11/07
Referral to Gas & SCE 
 
South Bay Auto Auction in Gardena

10/30/07
Referral to Gas & SCE 
 
Ramada Hotel in Torrance

11/12/07
Referral to SCE 

Aubrey’s Therapeutic Footwear in Torrance

11/14/07
Referral to Gas & SCE 
 
Taco Bell in Rolling Hills Estates

11/14/07
Referral to Gas & SCE 

Taco Bell in Torrance

11/20/07
Referral to SCE &SBESC  
City of Hawthorne

12/07/07
Referral to SCE 

Back to Function in Lomita

SBESC Energy Savings through our CFL Give Aways, Holiday Light Exchange & VendingMiser & SnackMiser initiatives:

· SBESC KWH Savings through December

· Compact Fluorescent Lamp kWh savings to date: 
 462,044 
increased almost 15%

· KWh saved as a result of 2007 Holiday Light Exchange program: 
 17,296 


· KWh saved as a result of 2008 Holiday Light Exchange program:

in progress

· KWh saved  as a result of the Vending Miser and Snack Miser program to date:  
211,758
· KWh saved as a result of completed Lennox USD lighting retrofit
52,660
(preliminary)

· KWh saved as a result of completed Palos Verdes Estates lighting retrofit
23,972
(preliminary)


· KWh saved as a result of completed Lomita lighting retrofit
17,280
(preliminary)





Total kWh overall savings to date:
785,010
increased 13% in 4th Q


Total reduction of lbs of CO2 greenhouse gas emissions (CFL’s only):

2,557,435
increased 14.5% in 4th Q
· SBESC Therm Savings (EE+ Kit Sign-Ups) through December  

· During the fourth quarter, SBESC signed up 1,295 customers for the EE kit that will lead to substantial Therm savings, making a total of 3,418 sign-ups since tracking began.  

Education and Information 
During the fourth quarter of 2007, staff originated, scheduled and coordinated the preparation of pre- and post-event support for four training workshops, one special event and 30 community outreach events.  

5. Program performance/program status (describe)

( 
Program is on target.

( 
Program is exceeding expectations.

( 
Program is falling short of expectations.  

Explanation:  The program has reached nearly 102% of the training goals and has reached over 977% of the community outreach event goals by the end of the fourth quarter of the second year of the program.

6. Program achievements (non-resource programs only):  

During the fourth quarter 2007 reporting period, SBESC delivered four additional workshops.  The cumulative breakout is as follows: 8 (out of 6) public sector training events, 12 (out of 12) business training events, 29 (out of 30) residential training events, 176 (goal 18) community outreach events and 4 (out of 3) community sweeps.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

During the fourth quarter of 2007, South Bay Energy Savings Center continued to place additional emphasis on the funneling of businesses to Southern California Edison and Southern California Gas Company account representatives for audits and referrals through the center’s continued promotion of our outreach programs to service organizations and chambers of commerce. 

The most important change with regard to the funneling program is the addition of a dedicated person to follow up with customers regarding their audits and inquire if they had made any energy or water efficiency changes.

South Bay Energy Savings Center continued to use the model of seminar-and-expo for its fourth quarter educational program.  We have found it beneficial to the market segment invited to be able to visit with experts and vendors which may make it more likely that they will take action with regard to energy efficiency programs and financial incentives.

SBESC, along with South Bay Cities Council of Governments, has formed a Green Task Force made up of 15 cities of the South Bay.   City staff members and other community stakeholders met twice in the fourth quarter and will be meeting on a regular basis.  The Green Task Force is looking at ways of assisting cities with green building policies that tie into energy and water efficiency programs offered by South Bay Energy Savings Center through its partners.

8. Discussion of near-term plans for program over the coming months (e.g. marketing and outreach efforts that are expected to significantly increase program participation, etc.):

As a result of marketing efforts to the public and commercial sectors with regard to water saving devices such as the pressurized waterbroom, South Bay Energy Savings Center will reach out to the recipients of these devices to inquire if they would like an energy audit or additional information regarding energy efficiency.  With regard to our Energy Efficiency Plus program for public agencies, South Bay Energy Savings staff continues to add School Districts to our public agency audit program and is working with these school districts to complete energy efficiency projects.

9. Changes to staffing and staff responsibilities, if any – 
In addition to the contract engineer working in the office once a week to address technical questions from the public as well as help to facilitate our current Energy Efficiency Plus initiatives for kWh savings, we have added an engineer who is in the office three mornings per week and will be following up on funneled projects and audits conducted for our public and commercial sectors.  We have also added a part-time administrative assistant to enter contact information received at community events, workshops and outreach into our data base. 

10. Changes to contracts, if any – None

11. Changes to contractors and contractor responsibilities, if any – None

12. Number of customer complaints received – None

13. Revisions to program theory and logic model, if any - None
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