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1. Program description

The Energy Efficiency Kiosk Pilot program will implement and test a strategy, using kiosks in lending and retail institutions, to introduce energy efficiency into the buying habits of single-family homeowners located in the service territories of SoCalGas and SCE who are considering remodeling or retrofitting their homes.  The program’s overall activities are to install 20 kiosks at banks or lending institutions, as well as four static (non-kiosk) displays. The program will promote natural gas and electric energy efficiency upgrades through interactive kiosks. To increase the effectiveness of the kiosks, extensive marketing activities including give-away DVDs, a website, and community and industry promotion will be done.

2. Administrative activities (describe)

· Email exchanges and phone conversations took place concerning the final details of Spanish and Mandarin versions of the video. Approvals for both Mandarin and Spanish versions were received. 

· Conversations with subcontractors to finalize video programming and preparation for uploading to the kiosks were held.

· Members of kiosk team attended the SDG&E/SCG Energy Efficiency Contractor's Quarterly Meeting, October 12 in San Diego. Program brochures, posters, surveys and other collateral materials were presented to utility program managers and other third-party program representatives. At the event, the Green Home Kiosk program was awarded a certificate of recognition for outstanding performance toward reaching goals.

· Phone conversations and email exchanges were held with subcontractors and the utilities to finalize details for the video, collateral materials, draft of website materials and schedule for various elements of the program.

· Arrangements were made to have program managers and supervisors from SoCalGas and SCE attend a meeting at SeePoint for demonstrations and final approval of the kiosk.

· Conversations were held with subcontractors arranging for printing of final collateral materials.

· Discussions took place with Arrowhead Credit Union and East West Bank on the timing of the kiosk’s launch. Both institutions recommended we wait until after the holidays. The program launch is being planned for February, following Arrowhead Credit Union’s late January managers meeting. 

· Conversations with Arrowhead Credit Union and East West Bank to discuss marketing tactics were held.

· Conversations with subcontractors to finalize video programming and preparation for uploading to the kiosks were held.

· Phone conversations and email exchanges were held with subcontractors and the utilities to finalize kiosk details and prepare for program launch. 
· Arrangements were made to have the prototype kiosk delivered to SCE so that it could be reviewed before final approval. The kiosk was delivered first to SCE’s Customer Technology Application Center where it was reviewed and then to a site in Irwindale. 

· Conversations were held with SeePoint, the kiosk manufacturer, to finalize the manufacturing of the kiosk.

· Conversations were held with subcontractors arranging final collateral materials.

· Arrangements were made to the pick up the prototype kiosk from SCE and have it available for Arrowhead Credit Union managers’ meeting. 

· Arrangements to store the kiosk prior to moving them into the banks were made.

3. Marketing activities (describe)

· Final designs of the Green Home Kiosk marketing materials have been approved by both utilities and were printed. 

· DVD cover and label were approved by both utilities and printed.

· Survey card and brochure. A change to the copyright has been incorporated and these pieces are being printed.
· Literature rack and kiosk signage was approved and printed. 

· The website’s initial design was approved and the remaining pages are designed and in the approval process.

· Press release—corrections are being completed and in the approval process. 
· Collateral materials that will be provided by the utilities were ordered. 
· Utilities placed orders for two literature pieces per utility @ 18,000 per piece.  


· Preparations for kiosk launch are being finalized.

· Plans for kiosk launch with East West Bank have been developed and approved by the bank.

4. Direct implementation activities (describe).

Deliverable 1: Signed agreements with hosting sites and begin other sub tasks.

Arrowhead Credit Union, with 27 branches, many of which are concentrated in the San Bernardino area has agreed to be the program’s primary hosting site. East West is a full-service commercial bank with over 50 locations in Southern California, and is also very enthusiastic about hosting kiosks for the program.

This deliverable is complete.

Deliverable 2: Develop marketing, public relations and outreach strategies and plan.

The marketing plan was developed, submitted and approved after a review with the program managers from SoCalGas and SCE. 

This deliverable is complete.

Deliverable 3: Prepare and design marketing materials and collaterals: website, brochures, branding, program messages, point-of-sale displays, and posters. Prepare public relations media releases and create 1,000 DVDs. 

The basic designs for the kiosks have been submitted, reviewed and approved. The various marketing pieces—tri-fold brochure, poster, and home energy survey—have been reviewed by the utilities and the requested changes made. The copy for the website was drafted and sent to the utilities for review. A design for the website was completed and submitted for approval. Marketing materials and collaterals have been approved and printed.
This deliverable is complete.

Deliverable 4: Develop script and schedule of video production 

Development of the script and production schedule for the video were completed and submitted to the SoCalGas/SCE program managers for review by the utilities communications and legal departments. 

This deliverable is complete.

Deliverable 5:  Production of video, including filming in English and Spanish, resulting in a rough cut.

Filming for the video is complete. We filmed our selected interviewees (see approved script for names of interviewees), plus spouses and children at ten different locations. Three interviews were conducted in Mandarin Chinese, three in Spanish and four in English. 

This deliverable is complete.

Deliverable 6: Post-production and completion of video, including editing, animation and graphics.
All versions of the video—English, Spanish and Mandarin—have been approved. A meeting was held October 25 at SeePoint, the kiosk manufacturer, for final approval of the completed kiosk. Representatives from both utilities reviewed the kiosk, interacted with the video and various kiosk elements. SoCalGas requested that a kiosk be delivered to a meeting of their program managers the next day. SeePoint delivered the kiosk for the meeting. As a follow up, SCE also requested that the kiosk be delivered to their facility for a similar review by their top management. The kiosk was transported from SoCalGas to SCE. The kiosk was approved.
This deliverable is complete.
Deliverable 7: Develop designs for kiosks 

SeePoint Technology, a kiosk manufacturing company in Redondo Beach, has been chosen to manufacture the program’s 20 kiosks. The kiosk design was approved.

This deliverable is complete.

Deliverable 8: Manufacturing and completion of 20 kiosks.

SeePoint Technology has completed the manufacturing of the program’s 20 kiosks. The kiosks are ready for installation.
This deliverable is complete. 

5. Program performance/program status (describe)

(  Program is on target. The program has completed the development phase, including video production, kiosk manufacturing and the preparation of marketing materials. The hosting sites have been selected; and a detailed marketing and public relations plan has been completed. The video has received final approval in all versions. Marketing pieces and collateral have been designed and are being printed. All elements have been reviewed and approved by the utilities. Deliverables 1, 2, 3, 4, 5, 6, 7 and 8 are complete. Preparations for the installations of the kiosks and program launch in February are being made.

⁬ Program is exceeding expectations
⁬ Program is falling short of expectations
6. Program achievements (non-resource programs only):

Kiosk development is complete: 

· Deliverable 1--Hosting institutions sites have been selected, memorandums of understanding have been signed. This is completed.  

· Deliverable 2--A detailed marketing and public relations plan has been completed and approved.
· Deliverable 3: Prepare and design marketing materials and collaterals: website, brochures, branding, program messages, point-of-sale displays, and posters. Prepare public relations media releases and create 1,000 DVDs. Designs have been approved and materials are printed. The 1,000 DVDs have been created.
· Deliverable 4—Video script and production schedule was completed and approved. Interviewees were selected, and questions for the interviewees approved.

· Deliverable 5—Rough-cut of video has been completed.

· Deliverable 6—Post-production and completion of video has been completed. The video was approved by the utilities.

· Deliverable 7—Development and design of kiosk has been completed and approved.

· Deliverable 8: Manufacturing and completion of 20 kiosks. SeePoint Technology has completed the manufacturing of the program’s 20 kiosks, and they are being prepared for installation and program launch. 

7. Changes in program emphasis, if any, from previous period (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

None 

8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

Activities expected in the next quarter include:

· Program will be launched.

· Marketing materials distributed.

· Outreach and public relations activities accomplished.
· Program will distribute surveys.
9. Changes to staffing and staff responsibilities, if any

Program managers at both utilities have been changed. 

10. Changes to contracts, if any

None

11. Changes to contractors and contractor responsibilities, if any

None

12. Number of customer complaints received

None

13. Revisions to program theory and logic model, if any

None
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