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1. Program Description:

Custom Language Efficiency Outreach (CLEO) - CLEO is a local, highly targeted residential and small commercial, energy efficiency marketing, outreach, education and training Program that targets the hard-to-reach, Vietnamese, Indian, Chinese and Korean, (VICK) speaking residential and small business commercial customers of Southern California Edison (SCE) and Southern California Gas Company (SCG). This offering is an element of the SCE Education, Training and Outreach Program (ETO).  The CLEO program will target joint SCE and SCG customers in demographic belts in Los Angeles, San Bernardino and Orange Counties with a high concentration of ethnic Asian customers.

CLEO is a ‘Non-Resource’ program with no energy saving goals. However the program, whenever possible, will provide a closure to the energy information by encouraging implementation of the energy efficiency measures.

2. Administrative Activities:

The introduction of the In-Home HEES Strategy significantly increased the administrative activities for the program during the fourth quarter.  
CLEO invoices and monthly narratives were reviewed and approved as required.  Program goals were evaluated and budgets and forecasts were updated accordingly.  CLEO team and program managers from SCE and SCG met in person and over teleconference meetings to discuss and resolve specific program issues

CLEO’s highly successful seminar series in Chinese and Korean languages continue to exceed participation expectations. In line with our philosophy of ‘No Customer Left Behind’ CLEO will continue to actively enroll customers calling the CLEO in-language toll free hotlines.

In addition, quarterly inter-utility billing was initiated during this quarter.  Moving forward, inter-utility billing will be performed on a quarterly basis with the next billing cycle to occur at the close of Q4-2007.
3. Marketing Activities:


CLEO - The Annual Orange County Korean Festival is the largest Korean festival in Orange County. This festival is organized by the Korean Chamber of Commerce. The festival is hosted in the Garden Square Shopping Center on Garden Grove Blvd. at the heart of the Korean community in the city of Garden Grove. The fair is attended by over 10,000 Koreans from all over Southern California. This year the festival was held on Saturday, October 13, 2007 from 9:00 AM - 6:00 PM.  Over 100 vendors attended this major community event which features cultural stage shows, parades, rides, ethnic food and other attractions. 

CLEO's two new, young, enthusiastic and energetic Korean staff was busy explaining the CLEO program, and assisting customers in filling out the short Energy 5 HEES surveys.  During the event CLEO collected more than 100 HEES surveys. Customers received CFLs and the LED Night Lights and were very happy to receive in-language assistance.

CLEO received all the drawings from the school art contest and short-listed 21 drawings which were submitted to SCE for selecting the winners. The winning entries will receive prizes and mention in the local Newspapers. 

Program administrators continued their efforts to contact and network with local Adult Day Health Care (ADHC) and community organizations in an effort to partner with them in reaching out to local VICK communities. 

CLEO’s marketing efforts also targeted over 100 Korean churches and day care centers.  CLEO brochures and handouts were mailed to these churches, which has generated considerable interest and resulted in requests for CLEO seminars.  CLEO continues to receive Chinese community seminar requests from Adult day care centers referred by the program’s earlier seminars from their sister day care centers. CLEO received the winners of the drawing contests selected by SCE. 
4. Direct Implementation Activities:

CLEO’s seminars have created considerable goodwill and the program continues to get referrals from our satisfied customers.  CLEO did not offer any seminars in October but the referrals have resulted in invitations for seminars in November.  CLEO has also been referred by the Arcadia Adult Day Health Center (ADHC) to its sister ADHC in Rowland Heights for seminars. The Diamond Bar ADHC also reserved a November date availability to have the Free energy saving seminars. These seminars are scheduled for November.
In October and November CLEO and SCE finalized implementation of the HEES – Home Energy Efficiency Surveys in the Chinese, Vietnamese and Korean communities.  Job ads were placed on major newspapers and prospective auditors interviewed. CLEO actively coordinated with SCE and SCG to leverage the program’s strength and excellent community relations to offer in-home and telephone audits.  New hires were scheduled for orientation, background checks and training.  

CLEO also kicked off its Winter Korean seminar series at the Blessing Church in the city of Walnut.  Church members were very enthusiastic about the CLEO offerings and eagerly signed for the home energy efficiency surveys. The outstanding response from the Korean community has resulted in additional seminar requests by churches in December. In addition CLEO has been invited to participate by the Korean church in Pasadena for their annual holiday celebrations.

To summarize direct implementation achievements resulted in the following Q4-2007 achievements:
CLEO - 
· CLEO offered seminars at three Korean Churches namely the KHEIR – Korean Health Education Information & Research Center in Gardena, the Commonwealth Adult Day Health Center (ADHC) in Buena Park and the Korean American Senior Co-operation Center in Rowland Heights.
· On November 8th, the CLEO Program held a Chinese language seminar at the Emerald Health Services an Adult Day Health Center (ADHC) in Hacienda Heights. There were 86 customers in attendance, including staff members. 
· On November 13th, the CLEO Program held a Chinese language seminar at the Well and Fit Adult Day Health Center (ADHC) in Diamond Bar. There were 65 customers in attendance, including staff members. 
· On November 25th, the CLEO Program held a Korean language seminar at the Blessing Church in Walnut. Over 50 customers attended the seminar.

· On December 7th, CLEO offered a seminar at the Commonwealth Adult Day Health Center (ADHC) in Buena Park. Nearly 100 customers attended the seminar. All seminar attendees received CFL and LED night lights in addition to drawings for EE giveaways.

· On December 8th, the CLEO program hosted an interactive seminar at the Korean American Senior Cooperation Center in Rowland Heights. Over 65 people attended the seminar.

· On December 12th, the CLEO program offered an interactive seminar session at the LA KHEIR Center (www.lakheir.org). The center provides linguistically and culturally-sensitive quality primary healthcare and human services support to the underserved and uninsured Korean residents of Los Angeles. Over 70 people participated in the CLEO seminar.

5. Program Performance/Program Status:

( Program is on target

⁬ Program is exceeding expectations

⁬ Program is falling short of expectations

Program Status:

	2006-2007 CLEO  Program Performance

	 
	In language Seminars
	H.E.E.S. Survey
	Community Booths
	Newspaper Ads
	Radio Ads
	Television Ads

	Total Program Goals 2006-2008
	75
	2,000
	15
	240
	240
	240

	Completed through Q4-2007
	52
	2,000
	11
	150
	151
	120

	Remaining goals for 2008
	23
	0
	4
	90
	89
	120

	% of goal complete
	69%
	100%
	73%
	63%
	63%
	50%


6. Program Achievements (non-resource programs only):

CLEO’s marketing and implementation of its program is on schedule and budget. CLEO is on pace to meet and exceed its program goals.   (Outlined in program status table above)

Year to date (YTD) CLEO has completed and received approval from SCG for 2123 HEES surveys - 106% of program goal, participated in 11 community events Booth – 73% of program Goal, offered 52 seminars with a overall attendance of more than 2500 customers – 62% of program goals and offered over 420 spots on radio, newspaper and television – 58% of media goals. The program continues to build significant community relations and brand recognition.

7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.)

· Moving forward, television ads may be reduced based on overall effectiveness with great emphasis on Newspaper and Radio Ads to promote program participation.
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

CLEO - CLEO will offer interactive seminars to the VICK-Vietnamese, Indian Chinese and Korean communities encouraging customers to ‘save energy, save money and save the environment’. CLEO will continue to partner with local cities and offer free energy saving seminars. CLEO will offer a series of seminars at various community organizations to Korean and Indian community members. CLEO will participate in upcoming community events such as the Chinese and Vietnamese New Year festivities. 
9. Changes to staffing and staff responsibilities, if any
· New Program Manager for So Cal Gas appointed in Q4-2007
10. Changes to contracts, if any

         None Reported




11. Changes to contractors and contractor responsibilities, if any

· None reported

12. Number of customer complaints received
· None reported

13. Revisions to program theory and logic model, if any

· None reported
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