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1. Program description

The School Targeted LivingWise Program is a residential savings/education program delivered through 6th grade classes. LivingWise combines classroom learning and home retrofit/audit projects completed by students and parents.
2. Administrative activities 
· Contract approved in October.  
3. Marketing activities 
· Outreach to water agencies has been ongoing, in anticipation of contract signing. Agreements with Casitas MWD, Golden State Water, and Valencia Water Company were already in place and ready to launch upon NTP. Separately, discussions for funding were underway with numerous other potential water sponsors, including:  
 

City of Oxnard

City of Alhambra

California American Water Company

California Water Services

Central Basin Municipal Water District

City of Downey 

City of El Segundo 

Newhall County Water District

Palmdale Water District

City of Port Hueneme 

San Bernardino Valley Municipal Water District

San Dieguito Water District

Suburban Water Company

Vista Irrigation District 

Ventura Regional Sanitation District
West Basin Municipal Water District 

Western Municipal Water District 

Of these, the City of El Segundo, the City of Port Hueneme, and the Palmdale Water District declined participation for the current school year.

4. Direct implementation activities 
Outreach efforts targeted 345 pre-approved schools in November. A combination of fax, email and telephone activities were aimed at generating rapid enrollment to maximize 2007 participation and savings results.  263 teachers were enrolled, representing 12,884 households Materials for 11,248 households were shipped in the quarter
 
5. Program performance/program status 
 FORMCHECKBOX 
  Program is on target
X  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations

6. Program achievements (non-resource programs only): 

· N/A – program is a resource program
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

·  None. First quarter of program implementation
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)
· It is anticipated that marketing efforts in Q1 2008 will reach the 65,000 hh program goal, with implementation by classrooms complete by June 2008.

9. Changes to staffing and staff responsibilities, if any

· None

10. Changes to contracts, 

· Contract completed in October 2007.
11. Changes to contractors and contractor responsibilities, if any

· None

12. Number of customer complaints received

· None

13. Revisions to program theory and logic model, if any

Provided in February 1, 2006 concept paper.

· None

No other changes to report for this quarter.
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