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1. Program description:
The Southern California Gas Company (SoCalGas) On-Bill Financing (OBF) Program is a local program designed to facilitate the purchase and installation of qualified energy efficiency measures by customers who might otherwise not be able to act given capital constraints and administrative and time burdens to participation.

2. Administrative activities: 

· Various internal presentations to better educate program managers and account executives on OBF process..

· Participated in discussions and meetings with the Statewide IOUs to discuss our approaches for Financing programs for the 2006-2008 program cycle as well as plans for the 2009-2011 Energy Efficiency Filing.

· Continue to review and update OBF procedures to make the program more customer friendly

· Monitor OBF billing to ensure OBF loan charges are correct and processed properly.

3. Marketing activities: 

· Continued to promote OBF via the Energy Efficiency incentive and rebate programs.
· Distributed materials and information at various conferences and expositions through our Marketing and Outreach team including venues like the Green California Summit and Exposition in Sacramento.

· Updated OBF website to improve access to program information
.

4. Direct implementation activities: 

· Continue working with vendors and account executives to recruit OBF customers.
· Finalized loan documents based on actual installation costs, issues loans, and began OBF billing for five projects.

5. Program performance/program status: 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain:
Milestone 1 stated that SoCalGas would have a manual billing system in place and loans available to customers by end of first quarter 2006.  At the end of the first quarter 2006, the manual billing system was in place.  
Milestone 2, the billing system automation project (Phase II) was completed and operational at the end of the third quarter 2007.
Program participation is substantially lower than the average 300 loans per year projected in the Program Concept paper filed on 2/1/06.  This is primarily due to the difficulty that most current natural gas measures that qualify for EE rebates to also qualify for OBF (e.g., project payback periods exceed the 5-year maximum). 

While it is understood that the challenge for a gas-only OBF program is tremendous and the progress will likely be very slow, nevertheless, SoCalGas will continue to explore ways to outreach to customers who can benefit from the program and to adjust the program to make it more accessible to more customers.
6. Program achievements (non-resource programs only): 

· At end of first quarter 2008, there were eight (8) projects signed up to participate in the program for a total of about $281,000 in loans dollars and when completed will contribute to the natural gas savings of about 132,000 therms.
· Distributed OBF fact sheet at various outreach events

· Updated program process to make it more customer friendly.
7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.):
None. 
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.):
· Implement a pilot Institution OBF program with a higher loan ceiling ($100K) and a longer payback period requirement (10 years)

· Work with Partnership programs to recruit potential OBF customers

· Target vendors and/or manufacturers whose energy efficient equipment qualify for OBF

9. Changes to staffing and staff responsibilities, if any:
None.
10. Changes to contracts:
None.
11. Changes to contractors and contractor responsibilities, if any:
None.
12. Number of customer complaints received:
None.
13. Revisions to program theory and logic model, if any:
None.
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