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1. Program description

The Ventura County Partnership is an alliance between the Ventura County Regional Energy Alliance (VCREA), SCE and SCG to create the Ventura County Energy Resource Center (VCERC). The VCERC serves as a local clearinghouse of energy information (non-resource) including energy efficiency trainings, demand response, self-generation, CEC, DOE, EPA, and low-income and CARE programs.  In addition, the VCERC provides a Comprehensive Public Sector Program (resource) of technical assistance and project management to public facilities and “community asset” organizations, including schools, hospitals, museums and community centers throughout the region. The VCERC will funnel customers to Statewide IOU energy efficiency programs to support the policy set forth in CPUC Decision 05-01-055 which notes that “current or future partnerships between IOUs and local governments can take advantage of the unique strengths that both parties bring to the table to deliver cost-effective energy efficiency services.”  

2. Administrative activities 
· The partners continue to meet monthly; discussions focused on advancing retrofit projects in public agencies, and funneling additional opportunities to utility energy efficiency programs.  
· Discussion of the utilities “Call for Abstracts” to advance 2009-2011 programs was subject of the quarterly meetings; VCREA responded with a proposal on March 10, 2008 and awaits response from utilities.
3. Marketing activities 

· Contacts were completed with 10 chambers of commerce within Ventura County and groundwork laid to provide local business trainings later in 2008.    
4. Direct Implementation activities (non-resource only)
· VCREA has met its targets for training and community events, but still participated in one community event for the quarter and provided two training sessions during the quarter.
· One of the training sessions featured a technical presentation on new developments in LED Lighting and attracted 40 participants; this was a useful session that minimized travel time and also provided a networking opportunity among attendees to compare projects and consider new approaches.
5. Program performance/program status (describe)

     Program is on target
X  Program is exceeding expectations
 FORMCHECKBOX 
  Program is falling short of expectations
Explain:  The program is ahead of its three-year goals ahead of schedule.
The SCE utility partner committed additional resources during the quarter to allow the partnership to maintain project momentum and reach greater energy savings.  See No.6 for the project savings that are being advanced.
6. Program achievements (resource programs only) 
By the end of the First Quarter 2008, VCREA successfully reached within the initial budget,  127.6% of its total 3-year savings goals with a total savings of 7,274,624 kWh and achieved 114% of the demand reduction goals with a total savings of 1,410 KW. These retrofit projects were completed because of the trust, credibility, technical support and financial incentives that are key to VCREA relationships with participating agencies and organizations. Completed First Quarter 2008 projects as verified by utility partners, include the following:
TABLE 1:  VCREA COMPLETED PROJECTS First Quarter 2008
	AGENCY
	FACILITY
	PROJECT
	KWH SAVINGS
	DEMAND REDUCTION (KW)

	COUNTY OF VENTURA
	SANTA PAULA HOSPITAL
	LIGHTING RETROFIT
	117,876
	16

	COUNTY OF VENTURA
	INPATIENT CLINIC
	LIGHTING RETROFIT
	144,977
	32

	CITY OF THOUSAND OAKS
	TEEN CENTER
	HVAC REPLACEMENT
	47,870
	37

	CITY OF THOUSAND OAKS
	SENIOR CENTER
	HVAC REPLACEMENT
	64,576
	45

	THACHER SCHOOL
	DINING HALL & GYMNASIUM
	LIGHTING RETROFIT
	52,150
	14 

	CASITAS MUNICIPAL WATER DISTRICT
	TREATMENT PLANT
	VFD ON RECLAIM WATER PUMPS
	79,918
	0

	ASSOC. OF RETARDED CITIZENS
	MULTICULTURAL CENTER
	LIGHTING REPLACEMENT
	33,828
	12

	ASSOC. OF RETARDED CITIZENS 
	MULTICULTURAL CENTER
	HVAC  REPLACMENT
	6,873
	3

	VENDING MISERS
	REGION-WIDE
	INITIATIVE
	90,272
	4

	LED EXIT SIGNS
	REGION-WIDE
	INITIATIVE
	35,802
	13

	TOTALS
	
	
	674,142
	 176


7. Changes in program emphasis, if any, from previous quarter (new program elements, less or more emphasis on a particular delivery strategy, program elements discontinued, measure discontinued, budget changes, etc.).

· VCREA efforts to develop a public agency project pipeline approach for gas saving projects that could benefit from technical support and fit within existing gas incentive/rebate programs provided minimum opportunities for the partnership.  VCREA determined the best approach to focus on public pools in search of gas saving opportunities and link gas savings with a comprehensive program directed to retrofits of public pool boilers, coupled with pool covers and funded through an on-bill finance program.  This strategy is being reviewed by the utility partners.   
· VCREA is seeking opportunities to couple gas and electricity savings in the agricultural sector through a local collaboration to bring a mobile water/energy resource lab to the region that would provide a one stop on site approach. 
8. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.).
· VCREA has joined 10 local chambers of commerce to provide utility information and offer a local resource for technical support in an effort to engage small businesses in the utility rebate and incentive programs throughout the year.  VCREA will provide newsletter articles, speakers, and announcements for trainings.  
9. Changes to staffing and staff responsibilities, if any
·   VCREA is leveraging support from volunteers and successfully engaged city staff to support community events, such as Arbor/Earth Days being planned for the Second Quarter 2008.  These individuals have developed a strong energy efficiency/green ethic and are helpful in advancing information and outreach efforts that could not be achieved solely with local VCREA resources.  By further example, the Ventura County Green Building Council that has worked closely with VCREA to connect energy efficiency to new construction has become part of a tri-county coastal chapter of the US Green Building Council.  This kind of shared engagement is a behavioral change that is not readily quantifiable, but should be recognized as supportive of the Statewide Strategic Energy Efficiency Plan and the Ventura Partnership Program.  
10. Changes to contracts 
· SCE committed additional resources during the quarter to allow the partnership to maintain project momentum and reach greater energy savings.  See No.6 for the project savings that are being advanced.
11. Changes to contractors and contractor responsibilities, if any

· Completed contract with Wayne Tanaka for opportunities to advance gas savings.  Based on the information collected and the contacts developed, VCREA staff is focusing its efforts on very targeted gas customers, primarily in the area of public swimming pools and agricultural businesses.  
12. Number of customer complaints received
· None.
13. Revisions to program theory and logic model, if any

·  None.
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