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1. Program description

This program will allow for proper management of pool and spa heaters with improved controls and time-temperature algorithms that reduce overheating and take full advantage of the sun to heat the water. Remote only, access removes the possibility of others tampering with the control settings. This program will enhance the commercial and multi-family sites by increasing the reduction of gas consumption at those particular sites. 

2. Administrative activities 

We are currently working on achieving all the tasks and deliverables by deadlines. We have implemented a protocol for procedures and the team is working to ensure the goals be achieved by the end of the year. We have finalized billing and have now completed SMART training and will be completing the test by Monday. 

3. Marketing activities 

Our initial focus is reaching multi-family owners through apartment associations in Orange, Los Angeles, Riverside, and San Bernardino counties and utilizing association magazine advertising, seminars, membership meetings, and trade shows. Additional activities include reaching hotels and motels through ownership and management groups, and direct contacts with schools, parks, and recreation sites. 

4. Direct implementation activities 
We have currently installed one pool control at a multi-family and will be continuing installation as projected. 

 
5. Program performance/program status 

 FORMCHECKBOX 
  Program is on target
 FORMCHECKBOX 
  Program is exceeding expectations
X FORMCHECKBOX 
   Program is falling short of expectations

Due to the late signing of the contract, we have not met our first quarter’s goals, however the balance will be picked up on the second quarter. 
6. Program achievements (non-resource programs only): 

· Changes in program emphasis, if any, from previous quarter (new program)

No Changes at this time. 

7. Discussion of near-term plans for program over the coming months (e.g., marketing and outreach efforts that are expected to significantly increase program participation, etc.)

The activities outlined in marketing activities, (3) above, will be supported with public relations efforts, including new releases, publication tours, and local media contacts. Activities with pool construction associations will continue with the goal of establishing the smart control as a retrofit and new construction standard.  

8. Changes to staffing and staff responsibilities, if any

We have hired two sales managers to concentrate on the pools and spas program.

9. Changes to contracts

N/A

10. Changes to contractors and contractor responsibilities, if any

N/A

11. Number of customer complaints received

None

12. Revisions to program theory and logic model, if any

None
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