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B. Summary of RAMP Variances by Company    

i. SDG&E O&M RAMP Variances by GRC Witness Area 

GRC Witness Area 
SDG&E Exhibit 
Number 

2024 RAMP 
Actuals 

2024 Imputed 
Authorized 

RAMP 

RAMP 
$ 

Variance 

RAMP 
% 

Variance 
CORPORATE CENTER - 
GENERAL ADMINISTRATION SDG&E-27-R  667   494   173  35 % 
CS - FIELD OPERATIONS SDG&E-17-R  13,149   12,784   365  3 % 
CS - INFORMATION SDG&E-19  1,121   5,272   (4,151) -79 % 
CYBERSECURITY SDG&E-26-R  13,796   18,166   (4,370) -24 % 
ELECTRIC DISTRIBUTION SDG&E-12-R  7,287   4,909   2,378  48 % 
FLEET SERVICES SDG&E-22-R  404   964   (560) -58 % 
GAS DISTRIBUTION SDG&E-04-R  28,759   22,509   6,250  28 % 
GAS INTEGRITY PROGRAMS SDG&E-09-R  32,222   10,829   21,393  198 % 
GAS SYSTEM STAFF & 
TECHNOLOGY SDG&E-05  222   206   16  8 % 
GAS TRANSMISSION SDG&E-06  5,385   4,920   465  9 % 
INFORMATION TECHNOLOGY SDG&E-25  27,352   30,188   (2,836) -9 % 
PEOPLE AND CULTURE 
DEPARTMENT SDG&E-32  1,345   334   1,011  303 % 
REAL ESTATE, LAND 
SERVICES & FACILITIES SDG&E-23  1,858   2,045   (187) -9 % 

SAFETY MANAGEMENT 
SYSTEMS SDG&E-31-R  3,653   4,933   (1,280) -26 % 
WILDFIRE MITIGATION & 
VEGETATION MANAGEMENT SDG&E-49-S  190,918   192,814   (1,896) -1 % 
Grand Total  328,135   311,367   16,768  5 % 
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ii. SDG&E O&M RAMP Variances by RAMP Chapter 

RAMP 
Chapter RAMP Risk Description 

2024 
RAMP 
Actuals 

2024 Imputed 
Authorized 

RAMP 

RAMP  
$ 

Variance 

RAMP   
% 

Variance 

SDG&E-Risk-1 Wildfire Involving SDG&E 
Equipment  155,490   169,684   (14,194) -8 % 

SDG&E-Risk-2 Electric Infrastructure Integrity  37,225   24,367   12,858  53 % 

SDG&E-Risk-3 Incident Related to the High 
Pressure System (Excluding Dig-in)  36,946   15,749   21,197  135 % 

SDG&E-Risk-4 Incident Involving a Contractor  1,044   1,206   (162) -13 % 

SDG&E-Risk-5 Customer and Public Safety – 
Contact with Electric Equipment  395   1,767   (1,372) -78 % 

SDG&E-Risk-6 Cybersecurity  13,796   18,166   (4,370) -24 % 

SDG&E-Risk-7 Excavation Damage (Dig-In) on the 
Gas System  10,534   5,161   5,373  104 % 

SDG&E-Risk-8 Incident Involving an Employee  7,189   6,164   1,025  17 % 

SDG&E-Risk-9 Incident Related to the Medium 
Pressure System (Excluding Dig-in)  31,306   31,959   (653) -2 % 

SDG&E-CFF-1 Asset Management  854   1,225   (371) -30 % 
SDG&E-CFF-4 Foundational Technology Systems  27,352   30,188   (2,836) -9 % 
SDG&E-CFF-5 Physical Security  2,525   2,539   (14) -1 % 
SDG&E-CFF-6 Records Management  2,874   1,771   1,103  62 % 
SDG&E-CFF-7 Safety Management System  605   1,421   (816) -57 % 

Total SDG&E RAMP O&M  328,135   311,367   16,768  5 % 
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iii. SDG&E Capital RAMP Totals by GRC Witness Area 

GRC Witness Area 

SDG&E 
Exhibit 
Number 

2024 RAMP 
Actuals 

2024 Imputed 
Authorized 

RAMP 

RAMP 
$ 

Variance 

RAMP 
% 

Variance 
CYBERSECURITY SDG&E-26-R  4,013   11,409   (7,396) -65 % 
ELECTRIC 
DISTRIBUTION SDG&E-11-R  100,972   143,837   (42,865) -30 % 
GAS 
DISTRIBUTION SDG&E-04-R  56,954   41,777   15,177  36 % 
GAS INTEGRITY 
PROGRAMS SDG&E-09-R  125,737   52,341   73,396  140 % 
GAS 
TRANSMISSION SDG&E-06  67,489   11,344   56,145  495 % 
INFORMATION 
TECHNOLOGY SDG&E-25  52,888   79,250   (26,362) -33 % 
SAFETY 
MANAGEMENT 
SYSTEMS SDG&E-31-R  2,309   2,973   (664) -22 % 
WILDFIRE 
MITIGATION & 
VEGETATION 
MANAGEMENT SDG&E-49-S  485,404   395,991   89,413  23 % 
Grand Total  895,765   738,922   156,843  21 % 
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